UUS Board Meeting Minutes
May 21, 2025, at 6:30 p.m.

Present: Jeftf Walberg (President), Sarah Ross (Vice-President), Lucy Gamon (Secretary),
Michael Honey-Arcement (Treasurer), Ernie Cox (Trustee), lan Cawley (Trustee), Monique
DiCarlo (Trustee). Quorum met.

Guests: Jan Weaver (incoming Vice-President), Erica Reschly (incoming Trustee), Andrew
Bryant (Music Staff), Hsin-hui Liu (Music Staff), Deb Schoelerman (Buildings and Grounds),
Chris Taylor (Ministerial Aspirant).

The meeting opened at 6:30 p.m. with check-in. Cawley provided Opening Words. Rev. Diana lit
the chalice.

Hearing no objections, the following Consent Agenda was adopted:

Reports Decisions
e Minister’s Report - April e Approve April Board Meeting Minutes
e Financial Spreadsheet - April e Approve Sick Leave Policy change
e Ministerial Intern Grant e Approve new Background Check policy

Application (in process e .
pp (inp ) e Approve ministerial aspirant

sponsorship for Chris Taylor

Music Staff Update: Andrew Bryant and Hsin-hui Liu provided the Board with an update
on the music program at UUS over the past year, including both music at services and
special events music programs. Both Bryant and Liu shared their joys and challenges with
the music program. The Board complimented both Bryant and Liu on the jobs they are
doing with the choir, the UUS Strings, the special event music and the guest artists. All
agreed that music is one of the highlights of being involved with this church.

Ministerial Aspirant: Chris Taylor presented to the Board regarding his aspirations to
become a parish UUA minister. Taylor is a current UUA seminary student seeking aspirant
status. To achieve this goal, he needs sponsorship status from a UUA congregation, but he is
not seeking financial sponsorship. Chris has been a member of this church since 2009. He
has been involved in multiple teams and committees. Rev. Diana described the pathway to
parish ministry, and the ways in which we could provide support to Chris and he could



provide support to the congregation. The Board agreed by consensus to approve ministerial
aspirant sponsorship for Chris Taylor.

Vote on property insurance policy—Honey-Arcement and Rev. Diana informed the Board
that our current property insurance policy expires on May 27, 2025. The Finance
Committee has identified a new insurance policy which meets all church needs, and which
is the only realistic option for coverage.

Motion—Honey-Arcement moved to accept the property and liability insurance policy
recommended by the Finance Committee; motion seconded by Ross. The Board voted
unanimously to approve this motion.

“HOPE for Us” Update—Erica Reschly updated the Board on progress concerning our
contract with “HOPE for Us.” The Right Relations Team will meet with “HOPE for Us” on
June 2", A list of people currently experiencing some degree of conflict within the
congregation will be identified and approached regarding possible participation. The Board
wants to meet with “HOPE for Us” for a 90-minute session sometime before the Board
retreat scheduled for July 12", Identification of the date is pending.

Discussion of Glass Issues and Options—Deb Schoelerman of the Buildings and Grounds
Team updated the Board on current issues regarding the breakage of interior glass in the
church building. Protective film is scheduled to be placed on all lower interior glass in the
building. With the placement of protective film, glass may still break, but it will not shatter.
The Board remains concerned about whether the upper-level interior glass is at risk of
breakage. The Board determined to seek an independent risk assessment to be conducted by
a structural engineer. Cox volunteered to contact a structural engineer he knows to conduct
this assessment.

Action Step: Cox will contact a structural engineer to work with the Congregational
Administrator and the Building and Grounds Team. This structural engineer will provide the
Board with a risk assessment regarding the upper-level interior glass in the church building.

Discuss Rental Program Assessment Committee Report—Cawley led the discussion of
this report. There is currently great interest in renting our church building for various
events. The Board strongly agrees that all rentals must be related to our church mission and
goals. Church building rentals, particularly to non-profits, provide a service to the
community and expose others to our values. Rentals are currently limited to two events per
month to allow staff to keep up with the demand. The Board generally agrees that rentals
should be kept at a “steady-state” level, with revenues covering expenses. The rentals
program should not be expanded to include more than a few large weddings or events per
year. Nor should rentals be viewed as a large revenue generator, as the church building must
primarily serve our own members.



Discuss Financial Decision Timelines and Roles—Walberg led the discussion of the
financial decisions which need to be made in the second half of our fiscal year. These
decisions primarily relate to the pay-down of the church mortgage, which comes due on
November 30". We need to determine the amount of endowment funds which will be
applied to the mortgage, as well as a future Annual Spending Allowance (“ASA”) strategy.
Walberg views the August 20" Board Meeting as a critical point for making these decisions.

Motions to go in and out of closed session—Cawley moved to go into closed session to
discuss staff compensation matters; Honey-Arcement seconded the motion. The Board
voted unanimously to approve the motion. A closed session discussion thereafter ensued.
Cox moved to go out of closed session; Ross seconded the motion. The Board voted
unanimously to approve the motion.

Staff Compensation Matters—Rev. Diana apprised the Board regarding the recent
professional certification of our Director of Religious Education, Nic Kaplan. Rev. Diana
recommended a promotion and a salary increase for Kaplan in recognition of their
achievement. The Board concurred.

Motion—Ross moved to approve Rev. Diana’s recommendation to move Kaplan to
“director level,” and to increase their compensation level beginning in July of 2025; Cox
seconded the motion.

The Board unanimously approved this motion.

Closing
Ross provided Process Observer comments. Rev. Diana provided Closing Words.

With the Agenda completed and no new business from the floor, the Chair adjourned the
meeting at 9:35 p.m.

Lucy Gamon, Board Secretary

Email the Secretary at secretary@uusic.org with requests for documents reviewed at the

meeting.

The Board approved these Minutes at its regular meeting on June 18, 2025.
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