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Upcoming Services 
April 2025 Sunday Services 
 
April 6: Looking for Someone to Blame?​
Humans as a species have looked to spirits, saints, and deities to explain why events happen.Today, 
I share my favorite intercessor to invoke when I am planning an event, worried about the weather, or 
frustrated that something went wrong. Michael Honey-Arcement will be speaking. 
 
April 13: The Power of Qi​
In times of crisis and illness, we often feel helpless, focusing on our limitations. Rev. Lois Cole shares 
how energy medicine deepened her understanding of healing—body, mind, and spirit—and is 
informing her work as a hospital chaplain. This sermon invites us to consider a holistic approach to 
health and well-being—one that might bring greater ease in navigating life’s challenges and help 
transform our vision for a better world into action. Rev. Lois Cole will be speaking. 
 
April 20: Earth Day & Easter 
Join us for a special service that honors both Earth Day and Easter, where we will celebrate the 
transformative power of renewal, justice, and our collective responsibility to care for the Earth and 
each other. Ministerial Intern, Bridget Laflin, will be speaking. 
 
April 27: The Gift of Abundance: Cultivating Generosity in a Sacred World 
We will reflect on how true abundance is rooted in interconnectedness and the flow of giving. Let’s 
explore how to embrace a spirit of giving that nourishes our hearts, our community, and the earth 
itself. Bridget Laflin, Ministerial Intern will be speaking 
 
Find more information on our Sunday Services on our website: www.uusic.org/services 
Join us on YouTube Livestream: www.youtube.com/@UUS_IC. 

 
 

April Offerings 
 
April offerings benefit United Action for Youth (UAY). UAY’s vision “is one in which young people and 
adults work together in partnership to create a safe and healthy community.” You can learn more 
about UAY at www.unitedactionforyouth.org. 
 
Cash and check donations are collected during the Sunday service offering. Checks should be made 
out to UUS and have “UAY” on the memo line. You can also donate online at bit.ly/UUSPartner and 
select “monthly offering,” text “GivetoUUSIC Partner” to 73256, or mail a check to the UUS office. 
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Rev. Diana Smith’s Sabbatical 
 
Rev. Diana Smith will be taking a three-month sabbatical from January 27 – April 26, 2025. 
Sabbatical leave is a tradition for Unitarian Universalist clergy. It offers an extended time for study, 
reflection, rest, and renewal—all ingredients for effective ministry. Rev. Diana will spend the first part 
of her sabbatical traveling to Peru where she will study Spanish and travel. Once she returns to the 
US in late March, she’ll be spending the remainder of her sabbatical visiting colleagues, catching up 
on reading, resting, and reflecting. 
 
Since September, a Sabbatical Committee has been working with volunteers, staff, committees, and 
teams to prepare for this time to ensure that our congregation runs as smoothly as possible during 
her absence. The Sabbatical Committee is composed of Sarah Ross (Vice-President), Rev. Diana 
Smith (Minister), Rev. Lois Cole (Community Minister), Bridget Laflin (Ministerial Intern), Kara 
Beauchamp (Worship Associates Team), Carmen Griggs (Personnel Committee), and Virginia Melroy 
(Pastoral Care Team). Read the Sabbatical Guide at www.uusic.org/2025-sabbatical-guide/. We’ll 
also be sending it out by email and paper copies will be available. 

 
 

Membership: Information on Assistive Listening Devices 
Christine Etler 
 
We have an assistive listening device system which uses radio frequency (RF) receiver handsets 
paired with either wired headphones or telecoil neck loops. Former audiologist Christine Etler has 
offered to work with members and friends who would like help learning how to use the system. 
 
You may use your own headphones with the system. Alternatively, if your hearing aids have telecoil 
technology (T-coil), you can connect with the hearing aids. Not all hearing aids have T-coils. And if 
your hearing aids do have a T-coil, it will need to be activated by your hearing aid specialist. The 
system does NOT use Bluetooth technology. 
 
How the system works (brand ListenRF): 
 

●​ Our AV system is paired with an RF transmitter. The same audio that gets transmitted through 
the speakers in the sanctuary gets transmitted through this system. 

●​ The Listen handset receivers pick up the RF signal (this is a similar signal to cordless landline 
telephones) 

●​ Wired Headphones or Telecoil neck loop are plugged into the receiver so that you can listen 
to the transmitted audio. (The telecoil neck loop transmits an electromagnetic signal that is 
picked up by T-coils.) 

 
Christine will be available after service between 11:00 and 11:30 on 4/13 and 4/27 to meet with 
individuals to discuss their assistive listening needs and to orient them on the system. You may also 
contact Christine at piontkofsky@yahoo.com if you would like to set up a different time. 
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Upcoming Events 
 
UUS Auction, April 5 
The UUS Auction will be held on Saturday, 
April 5! Look for details in the Weekly Email. 
 
Introduction to Back to Ground 
Session, April 6 
Back to Ground is a conservation project 
hoping to take root near or in Johnson County, 
Iowa. Our vision is to offer ecologically sound 
burial options and care for the land as a nature 
preserve. The session on 4/6 after service is 
meant to introduce the Back To Ground group 
and to present concepts about natural burial 
and conservation cemeteries. 
 
Responding to the Anti-Trans 
Movement, April 6 
 
This brief course is designed to offer:  

●​ An introduction to gender diversity and 
trans identity 

●​ Aid in understanding the current 
political attack on trans people and the 
misinformation that is part of that 
attack 

●​ Train you in how to create safety and 
belonging for trans people in UU 
congregations in this moment 

 
We will watch a series of lectures from the 
Transforming Hearts Collective and engage in 
discussion and activities in small groups to 
practice ways we can respond to the 
Anti-Trans Movement. 
 
Please register here: 
https://forms.gle/ReFNNZ3uE7dYzR3E9 
 
Men’s Sunday Social, April 6 
 
UUS adult men are invited to gather together 
the first Sunday of most months from 6 to 8 
pm to socialize in a casual setting. Members 
and Friends are welcome. Currently, our 
monthly gatherings take place at 2Dogs Pub 
(1705 First Avenue, Iowa City). Send questions 

to Russ Lenth and Phil Beck at 
menssundaysocial@uusic.org. 

Free Lunch Program, April 11 

The UUS Free Lunch Team will be serving a 
meal on Friday, April 11. See the Free Lunch 
Program update in the UUS Committees and 
Teams Report below for all the details. 
 
Compassionate Connections, 
April 13 
 
For those who would like to share their joys or 
sorrows in conversation in a smaller venue 
after worship services, the Pastoral Care 
Associates lead a Compassionate Connection 
Circle immediately after worship services on 
2nd and 4th Sundays. These circles are 
opportunities to share with and support each 
other in our lives' journeys. 
 
Banned Book Club, April 13 
 
Join us for our first monthly gathering of our 
Banned Book Club.  This month we will be 
discussing Nineteen Minutes by Jodi Picoult. 
 
Please reach out to Nic Kaplan if you need 
help obtaining the book: education@uusic.org. 
 
UUS Board Meeting, April 16 
 
The UUS Board of Trustees holds a monthly 
meeting at 6:30 pm on third Wednesdays, with 
the public portion typically beginning at about 
6:50 after a chalice lighting and check-in. UUS 
members and friends are welcome to attend. 
Meetings are held in the UUS conference 
room, unless otherwise specified, and can also 
be joined via the Zoom link. Advance notice of 
attendance is appreciated by contacting the 
Board President at president@uusic.org. 
(Zoom Link, Meeting ID: 891 3256 0297, 
password:184155, or join by phone) 
 
Day of Service, April 19 
Watch the Updates for more details on the 
April Day of Service/UUS work day! 
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UUS Men’s Sharing Circle, April 20 
 
Men who are UUS members and friends are 
invited to join us at our monthly sharing circle. 
You are invited to share your joys and sorrows, 
practice deep listening, and offer support 
when asked for, all in a confidential 
environment. We will meet in the Hickory & 
Oak Rooms at UUS on the third Sunday of 
each month from 6-8 pm. For questions, 
contact Ron Pile and Niklaus Jakob at 
menssharingcircle@uusic.org. 
 
Sound Bath Meditation, April 23 
 
Join Tina McCoy in the Fellowship Hall for a 
mini-retreat from the distractions and 
busyness of life in an immersive sound 
meditative bath. The unique sound experience 
offers a peaceful respite to enjoy feelings of 
relaxation and serenity. This is your time to 
reconnect with heart and spirit, all supported 
by soothing vibrations and sounds from 
singing bowls, gongs, chimes, and other 
instruments. 
 
Compassionate Connections, 
April 27 
 
For those who would like to share their joys or 
sorrows in conversation in a smaller venue 
after worship services, the Pastoral Care 
Associates lead a Compassionate Connection 
Circle immediately after worship services on 
2nd and 4th Sundays. These circles are 
opportunities to share with and support each 
other in our lives' journeys. 
 
Check out the UUS Committee and Team 
Reports for more events. 
 
Find our full list of April Events at 
www.uusic.org/upcoming-events. 

 
 

UUS Committee and Team 
Reports 

 
BUDDHIST SANGHA 

The UU Sangha has selected Vietnamese 
monk Thich Nhat Hanh as their teacher this 
spring by continuing with his Zen Keys (1974). 
This next title begins with his first years in a 
Zen monastery in Vietnam and how he set his 
own life as a relentless advocate for peace, 
bringing strength and a realistic understanding 
to idealistic Buddhist goals into the West. 
 
In Zen Keys, Thich Nhat Hanh presents the 
philosophy which has enabled him to be 
mindful of peace in every moment. An 
excellent introduction from Philip Kapleau 
(author of the classic Three Pillars Of Zen ) 
provides background on the emerging 
American Zen tradition. This is one purpose for 
us, to explore how ancient Buddhist teachings 
can be applied to our present discomfort to 
contemporary events. The final section 
includes a set of 43 koans from the 13th 
century Vietnamese master, Tran Thai Tong, 
which are translated here for the first time into 
English. We continue our group meditation, 
zazen, each meeting for strengthening our 
resolve to address social injustice and political 
discord, and promote peace and compassion. 
 
The Sangha meets Mondays evening at 7pm 
on Zoom. New log in details will be found at 
the bottom of our weekly agendas for Sangha 
Group members posted on Realm. To find out 
more, contact the Buddhist Sangha group 
leaders at buddhistsangha@uusic.org. 
 
COVENANT GROUPS 

In March, covenant groups considered the 
many ways we need to call on trust to get 
through life. We need to trust our friends and 
loved ones, believe they tell us the truth and 
don’t reject our love for them. We need to trust 
our social and governmental institutions, and 
 

(continued on page 6) 
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(continued from page 5) 
 
believe that they will function in a way that 
upholds order and treats everyone justly 
according to the guiding principles of our 
society.  An increasingly challenging thing to 
do in these distressing times. And perhaps 
most importantly, we need to trust ourselves, 
need to believe that the choices we make are 
the right ones, the best ones for our own good 
and the good of those around us. Trust 
rewarded can be among the most satisfying 
feelings we ever experience, but it’s always a 
bit scary, because it exists in a world that 
surrounds us with disappointments. Famously, 
R. M. Williams said, “Trust is the easiest thing 
in the world to lose, and the hardest thing in 
the world to get back.” 
 
How does trust affect your life? Is it easy or 
difficult for you to trust? What challenges your 
trust the most, or supports it when you need, 
despite your fears, to continue believing? 
 
If questions like these intrigue you, you might 
want to consider joining a covenant group.  
The covenant group program offers its 
members the opportunity to share their views 
and deepen their understanding of a wide 
range of issues while creating closer ties with 
other UUs. If you're interested, please contact 
Nic Kaplan (education@uusic.org) for more 
information. 
 
FREE LUNCH 

On March 14 the UUS team gathered to make 
turkey and rice soup, vegetable soup, toasted 
garlic bread, and a cranberry-walnut salad for 
lunch. Chopping veggies and whipping up the 
soups were Juli Statton, Theresa Ullerich, and 
Kezia Walker-Cecil under the leadership of 
Frank Wildensee. Carolyn Johnson, Juli 
Statton, and David Quegg made salads. Gay 
Mikelson wrapped the silverware and Joy 
Thompson served beverages. Carolyn 
Johnson, Sharon Beckman, and Gene 
McCracken worked the serving line and Caryl 
Lyons, John Elson, Gare Calhoun, and Gary 
Lawrenson washed the dishes. This month’s 

main dish was sponsored by Jeanette Carter- 
many thanks to Jeanette for that generous gift. 
And speaking of generosity, the fifth Sunday 
collection was taken on March 2 for the free 
lunch account and the congregation donated 
$591 to be used to buy food for the UUS Free 
Lunch day of service. The team is very grateful 
for the generosity of the congregation to 
support this important service project. 
 
The next Free Lunch day of service will be 
Friday, April 11 and Frank and Vicki will be 
planning something yummy. If you would like 
to find out how to help the group and/or 
receive the Sign Up Genius to volunteer, send 
an email to freelunch@uusic.org. Thank you for 
your support! 
 
GREEN SANCTUARY 

A Greener Home: Sustainability Bingo and 
Green Geeks 
One of the initiatives from last November's 
Climate Justice Revival was bringing 
sustainability more deeply into our lives. Our 
team - Kylie (Wallin) Wetherell, Gare Calhoun, 
Miriam Kashia, and Jan Weaver - began by 
interviewing folks who have already expressed 
interest in taking more sustainability steps. 
 
We asked: 

1.​ What green actions should we 
encourage? 

2.​ How can we get people interested? 
3.​ How can we track what people are 

doing? 
 
All three questions were answered with the 
idea of Sustainability Bingo, which also adds 
the element of fun.  
 
Sustainability Bingo 
On Sunday April 20, (an All Ages Service) we 
will have Sustainability Bingo Cards (kids and 
adult versions) at the tables in the Fellowship 
Hall after service. You try to get a row, column, 
or diagonal of sustainability actions checked 
off. Then bring your card to our Greener Home   
 

(continued on page 7) 
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station for us to record (whether you make 
Bingo or not) and pick out a sustainable token 
for participation. You can leave the card with 
us or take it home to try and fill in more 
squares. We plan to hold Sustainability Bingo 
events at other All Ages Sundays and keep 
track of actions over time.  
 
Green Geeks 
The other thing we learned from our interviews 
is that people would like more information 
about how to get started on a particular 
sustainable action and, if possible, someone 
to talk with about starting. So the second 
Greener Home project is Green Geeks.  We 
are looking for people who are currently 
committed to a sustainability practice and are 
willing to share about it. You don't need to be 
an expert, just passionate. Green Geeks will fill 
out a form on why the practice is important, 
how to get started, and share a photo and 
contact information. We will compile these 
forms in a binder we will have in the 
Fellowship Hall and online (how exactly TBD). 
Interested in joining the Green Geeks? Contact 
Jan Weaver at jan.weaver57@gmail.com. 
 
Sustainable Skills Project 
So what? No! Sew what! With the hum of 
machines stitching fabric, women from many 
countries gathered to create cloth drawstring 
bags at the Center for Worker Justice.  Expert 
sewing teachers accompanied by volunteers 
leaned over machines to help those making 
stitches for the first time. 
 
This eight-week class is the beginning of a 
partnership between the immigrant women 
community and UU Society. We hope to 
explore more ways we can share and 
exchange skills with our immigrant friends and 
neighbors.  
 
March All Ages - Conservation 
Concentration  
Players learned about native Midwest plants 
and animals in grasslands, wetlands, and 
woodlands by playing a matching game.  

April Better Together - Believe in the Work: 
Food  
Spring's Better Together Focus is Resilience. 
For April - Believe that the work we do today 
WILL make a difference, no matter how small. 
Learn about the impact food production has 
on our environment and look for ways to 
create less food waste. Here are some ideas: 
 

●​ Learn about how food and climate 
change are linked: About a third of all 
human greenhouse gas emissions are 
linked to food. This is where small 
steps come in. Even small amounts of 
food waste mean all the emissions in 
the chain of production to disposal 
served no useful purpose.   
www.un.org/en/climatechange/science
/climate-issues/food  

●​ Take a quiz to test your food 
waste/loss knowledge. Start with 
learning more about where food waste 
and loss happen. 
www.stopfoodlosswaste.org/internatio
nal-day/take-quiz. Then check out 15 
tips for reducing your food waste, like 
planning meals - 
www.fao.org/newsroom/story/15-quick
-tips-for-reducing-food-waste-and-bec
oming-a-Food-hero/en 

●​ Choose a small “Food Action” that 
feels doable this month: 

 
Eat Less Meat. Try a new, more sustainable 
recipe: 
www.un.org/sustainabledevelopment/actnow-f
ood-challenge/ 
 
Compost Food Waste: See if your community 
handles compost. If not, search online using: 
food composting home. 
 
Grow Food: You can begin with nothing but a 
container (pot, jar, mug), a bit of soil from your 
yard or your building's yard, and seeds from a 
tomato or pepper. 

 
 
 

(continued on page 8) 
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Plan Meals: Planning helps with making a 
shopping list, saves time in dinner preparation, 
and helps foster healthier eating habits. Start 
by listing what you are already making. Single 
out the easy ones and the favorites and start 
your plan with them. For more tips, search: 
meal planning. 
 
Shop Local: Search: (name of your city) 
farmer's market  
 
Social and Environmental Justice (SEJ) 
Sunday April 13  
Look for our table in the Fellowship hall to 
write a postcard, letter, or to sign a petition to 
promote Social and Environmental Justice. 
 
Our April 9 Meeting Will be Hybrid! 
Green Sanctuary Meeting is Wednesday April 
9 at 7 pm. Zoom Link: 
us02web.zoom.us/j/88132264216?pwd=R2hy
clJWOWxJYVFUd2J0amRhZHYrQT09#succes
s 
 
Meeting ID: 881 3226 4216, Pass Code 
184155 Contact Jan Weaver - 
jan.weaver57@gmail.com for more 
information, or to get on our email list. 
 
LAND MINISTRY 

All are invited to join members of the Land 
Ministry and Grounds teams for our spring 
clean up day from 9:00 to 12:00 on Saturday, 
April 19th . (Rain date is April 26th.)  Tasks will 
include moving the patio chairs and tables to 
the patio, clean-up around the building, 
spread wood chips around the playscape 
area, trimming plants in raised garden beds,  
work on the trails, trimming the native and 
ornamental grasses, and miscellaneous 
outdoor work. 
    
Please wear appropriate clothing, gloves, and 
grass clippers if you have them Question, 
contact Deb Schoelerman. 
 
As always, donuts and coffee will be provided. 

PRISON MINISTRY 

For “Social Justice Sunday on March 9,” Team 
members Sally Hartman and Phil Beck urged 
visitors to write or email state senators in 
support of Senate File 126, which increases 
the age a person can be sentenced to life 
without parole from 18 to 20. If passed by the 
Senate and then the House, this bill could 
retroactively make many LWOPs sentenced as 
teenagers eligible for parole. 
 
Address postcards: 
 
Senator [name] 
 
1007 E. Grand Ave. 
 
Des Moines, IA 50319 
 
Include your name and address. 
 
Read the official document at: 
www.legis.iowa.gov/legislation/BillBook?ga=9
1&ba=SF126 
 
Find state legislators at legis.iowa.gov 
 
Back in January, team members Ron Pile and 
Phil Beck took part in a panel discussion on an 
episode of Sue Hutchins’ YouTube series, Iowa 
Prison Perspectives. Their topic was “The 
Value of a Reformed Murderer,” an essay by 
Michael Blackwell, who’s incarcerated for life 
without parole in Iowa’s correctional system. It 
makes a powerful case for giving a second 
chance to “lifers” who have turned their lives 
around and become productive members of 
society while still behind bars. 
 
Read the essay: 
www.uusic.org/connect/#justice. 
 
Watch the Iowa Prison Perspectives video: 
www.youtube.com/watch?v=2nGICg8IeMU&t
=687s. 

 
 
 

(continued on page 9) 
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PMT continued to be active in its Pen Pal 
program. Members regularly correspond with 
incarcerated individuals either by “snail mail” 
or through the Iowa Department of 
Corrections’ o-mail system, CorrLinks. We are 
always looking for volunteers to write to 
inmates. Incarcerated individuals tell us over 
and over how important it is for them to hear 
from those of us outside. Just knowing that 
there are caring people who haven’t forgotten 
them and are willing to spend time writing to 
them is a deeply meaningful, positive 
experience for them. And it is very rewarding 
for volunteers, too. We can set you up with 
contacts, instructions for using CorrLinks and 
postal mail, and a sample introductory letter to 
use or modify as you see fit. If you think you 
might be interested, please email 
prisonministry@uusic.org and one of us will 
get back to you. You can also check out our 
page on this website at 
www.uusic.org/connect/#justice. 
 
The UUA has a prison ministry through the 
Church of the Larger Fellowship, the Worthy 
Now Prison Ministry Network. They’re also 
looking for people to become pen pals to 
incarcerated individuals nationwide. For more 
information, go to worthynow.org. 
 
The UUS Prison Ministry Team meets on the 
first Tuesday of each month in the UUS 
Conference Room. You are welcome to join us 
at our next meeting on April 1, 2025, at 7:00, 
either in person or via Zoom (Meeting ID: 848 
0842 4430; Passcode: 193553). 
 
Post Content URL: 
www.uusic.org/connect/#justice  (under Social 
Justice Groups & Community Service Teams) 
 
SECULAR HUMANISTS 

This month, the Secular Humanists will host a 
guest presenter to discuss the current role of 
the United States in the United Nations. Much 
has changed in American foreign policy, 
especially towards our traditional allies across 

the planet. We will learn more about said 
changes, and discuss the role of the United 
States in our world order. 
 
SOCIAL JUSTICE 

Day of Service 
One of the most UU things you can do each 
month is Day of Service, which provides an 
opportunity to live your UU values! The Social 
Justice Team works on providing meaningful 
social justice opportunities for UUS members, 
such as assembling toiletries for Inside Out or 
holding a Valentine’s Day party for immigrant 
children. In March, we gathered at Houses into 
Homes where we selected and packed 
household items, upcycled furniture, and 
accomplished some warehouse organization.  
  
A particularly exciting Day of Service is 
planned for April 19 in conjunction with the 
UUS Grounds Team. We offer a great way to 
celebrate spring and our beautiful property by 
planting, weeding, and sprucing up our 
outdoor space. Watch the Updates for more 
details on the April Day of Service/UUS work 
day! 
  
Immigrant Action Team 
The Immigrant Action Team has been super 
busy lately due to: completing applications for 
Green Cards, four lawyer visits, medical 
appointments, transportation to English, 
computer, and sewing classes, tutoring, trips 
to the CommUnity food bank, outings for 
enrichment, and teacher-parent conferences.  
That is just half of the team’s activities. 
 
Contact Sally Hartman 
(sallyahartman@hotmail.com) or Deb 
Schoelerman (dschoelerman@gmail.com) if 
you would like to volunteer and become a part 
of an immigrant family’s life.  

 
IUUWAN 
The Iowa UU Witness and Advocacy Network 
brings Iowa UUs together!   Perhaps you 
would like to collaborate with other UUs in  
 

(continued on page 10) 
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other cities to advocate for social justice. 
There is room on the IUUWAN Board, or 
consider one of our teams. 

Our two teams are addressing immigration 
issues and the environment. Contact Sally 
Hartman if you are interested in working 
toward change in Iowa 
(sallyahartman@hotmail.com). 

 
 

UUS Board Meeting Minutes 
February 19, 2025, at 6:30 p.m 

 
Present: Jeff Walberg (President), Sarah Ross (Vice-President), Lucy Gamon (Secretary), 
Michael Honey-Arcement (Treasurer), Ernie Cox (Trustee), Monique DiCarlo (Trustee), Ian 
Cawley (Trustee). Quorum met. 
 
Guests: Bridget Laflin (Ministerial Intern), Maya Yoder (Congregational Administrator), Jan 
Weaver (future VP and Trustee), Erica Reschly (future Trustee). 
 
Meeting opened at 6:30 p.m. with check-in. Honey-Arcement provided Chalice and Opening Words. 
 

Consent Agenda  

Reports 
●​ Financial Statement - Jan 
●​ Finance Committee Minutes - Jan. 20 
●​ Finance Committee Minutes - Feb.17 
●​ Endowment Committee Minutes - Dec. 16 
●​ Endowment Committee Minutes - Jan. 27 
●​ Security Grant Update 
●​ Night of 1000 Dinners sponsorship & flyer 

Decisions 
●​ Approve Jan. 15 Board meeting 

minutes 
●​ Approve new policy: 

○​ 5.6-1 Facility Use Guide 

 
The Board discussed the Consent Agenda, and hearing no objections, the Consent Agenda 
was adopted. 
 
Meet with Congregational Admin.—Maya Yoder met with the Board by Zoom, providing an update 
on her work and the work of staff member Kaytee Rairdin, as well as describing her most recent joys 
and challenges. Yoder specifically updated the Board about the recent changes in the methods of 
budget accounting, end-of-year tax documentation, and the transition to staff management of the 
church rentals program. Yoder described her difficulties in having enough hours to complete her 
tasks in the time allotted, as well as her concerns that Rairdin does not have sufficient hours to fulfill 
her new rental coordination role. The Board acknowledged that they’re not in a position to add 
additional permanent hours, while committing to take action to help assess priorities and address the 
underlying issues. 
 
Discuss Treats & Talents Auction—DiCarlo updated the Board about the “Treats and Talents” 
auction which is scheduled to begin on-line on March 25, with a church party on April 5. The 
fundraising goal for this event is $16,000. The Board is encouraged to participate by providing items 
to be auctioned. The Board also discussed contributing to a Board basket for the auction. 

 
(continued on page 11) 
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(continued from page 10) 
 
Action Step-- DiCarlo will provide the Board with suggestions for auction contributions. 
 
Discuss Homeland Security Grant—Gamon updated the Board on the status of the NSGP grant 
the church has received for security improvements in the amount of $58,600. We have recently 
received authorization from the Iowa Department of Homeland Security (pass-through agency for 
FEMA) to begin soliciting bids for this reimbursement-based grant. Three bids from separate security 
companies are generally required to access grant money. 
 
Action Step-- Gamon will draft a Request for Proposal (“RFP”) to be used to solicit bids. Walberg will 
assist with editing. Cox has experience with grant implementation and agreed 
to consult. 
 
Financial Update—Honey-Arcement provided a financial report to the Board, including information 
regarding our upcoming CD reinvestments, the need to find a new insurance company, and the need 
to maintain a certain amount of cash as a “floor” in the operating budget. 
 
Discuss Financial Communications–Walberg led the Board in a discussion of how to provide 
effective financial education to the congregation. The Board generally understands that such financial 
education is crucial, given our need to pay down or pay off the mortgage this year, and to increase 
pledging to keep pace with inflation. The Board discussed possible methods of disseminating 
financial information, including special presentations to the staff, finance teams, and possibly 
covenant groups. 
 
Action Step—Walberg will work with several volunteers to prepare a PowerPoint presentation video 
which can be made available on our website and can be used by various individuals to provide 
financial education in small group formats. 
 
Consider HOPE For Us agreement—Hope for Us has provided the Board with a draft Agreement 
letter and Agreement details. Walberg led the Board in a discussion of whether we should sign this 
Agreement or whether we should consider other options. Board members were strongly supportive 
of the idea of working with Hope for Us and consider their services a wise investment. The Board 
considered the possibility that the Right Relations Team would take the lead in a potential Hope for 
Us engagement. The Board generally agreed that it may be better to postpone any decision on 
engaging with Hope for Us until after Rev. Diana returns from sabbatical. 
 
Action Step—Reschly will talk with the Right Relations Team to ascertain their interest in leading a 
possible engagement with Hope for Us. Ross agreed to also be part of this process. 
 
Closing 
Our guests, Weaver and Reschly, commented favorably about the meeting. Cox provided process 
observer comments. Laflin provided closing words. With the agenda completed and no new business 
from the floor, the Chair adjourned the meeting at 9:15 p.m. 
 
Lucy Gamon, Board Secretary 
Email the Secretary at secretary@uusic.org with requests for documents reviewed at the meeting. 
 
The Board approved these minutes at the regular monthly meeting on March 19, 2025. 
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