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From Your Board President 
 
In Praise of Puzzles 
 
I grew up loving puzzles: jigsaws, word finds, and especially the NY Times Sunday crossword that 
my Uncle George introduced me to when I was about 10. Later I came to love everything from 
computer coding and physics story problems, to vegetable gardening and cooking without recipes, 
all for similar reasons. I love turning chaos and uncertainty into order and beauty. 
 
But the puzzles I’ve come to enjoy the most are large, organic, public ones that involve people and 
shared resources and challenges that are too complex for anyone to solve on their own. There are 
plenty of those happening right now at UUS, and I’ll get to that in a bit. 
 
But first, a bit of an origin story. In my 20’s in Minneapolis, the intense drought of 1988 called me out 
of my 9-5 cubicle and headlong into environmental challenges like stopping freeways expansions in 
favor of light rail; turning the Mississippi River corridor into a linear national park; and the halting the 
newly-emerging threat of climate change. I was often following a little in Kara’s wake at that time, but 
on my own I did mount a protest in my workplace when they shifted from china and silverware to 
styrofoam and plastic. 
 
These experiences were invigorating, but they also left me feeling pretty inconsequential and 
overwhelmed against the powerful forces that resist change. In 1995, I participated in a 
“Self-expression and Leadership” Course (SELP) where my chosen project was more humble: 
throwing a large going-away party for Kimberly, a young woman who co-ran the 
community-supported farm that provided Kara and I with boxes of beautiful produce throughout the 
summer, delivered directly to our urban Chicago neighborhood.  
 
The SELP course invited us to think beyond our perceived limits, and I worked with the owner of 
Cafe Voltaire on a big communal lunch at his restaurant. But the real focal point I had envisioned was 
an afternoon of music and storytelling and goodbye speeches, featuring a large group of people I 
recruited to take the stage in the cafe’s theatre downstairs.  
 
As an introverted person with an intense fear of looking stupid, every step of this process was 
terrifying. During the months of planning I often wanted to simply drop out of the course, and I never 
shared with my fellow workshop participants what I was working on because their ideas seemed so 
much more important and likely to succeed. I often felt small and ashamed and alone, and I was 
pretty sure I was making a huge mistake that would end in public humiliation.  
 
To my surprise, I was wrong on all counts. While there were some awkward moments, I discovered 
that humans with shared  passions and interests often just need a little nudge and some structure to 
catalyze their energy and talents. I was amazed to simply watch as people showed up and 
contributed to the day in ways that were beyond my expectation, and several dozen people had a 
terrific, magical afternoon together, all as a result of my own imagination and initiative. 
 
Since that time, I’ve had amazing experiences with bigger efforts that were still more manageable 
than fixing climate change. For example, co-creating a farmers market that merged seniors and 
inner-city kids; founding a vibrant farmers market as manager, grower, and music coordinator; 
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leading a community-wide visioning process to create a master plan for bicycle trails; and helping a 
small, stuck congregation raise pledging by 25% to support more hours for the minister and staff, all 
while we were in the midst of a difficult choice to sell our beloved, historic building with no sense of 
what would come next. 
 
At UUS in 2022, I quickly said yes when I was asked to consider becoming the society’s VP and then 
president, even though I was aware that we were still regrouping from the pandemic, and that we 
were facing large financial challenges that would need to get addressed on my watch. A few weeks 
later, I quickly said yes again when asked if I could start my term immediately (six months early), and 
I volunteered to serve as president for two years (the first year without a vice president) when we 
couldn’t identify a successor. 
 
Numerous people approached me to express a mix of incredulity and condolences. But the reason I 
was willing to put myself on the line with no hesitation is that I have a great deal of faith in this 
community– both to be supportive of my efforts, but more importantly to actively engage in 
collectively charting the way forward. I still operate under the premise that sometimes people just 
need a nudge and a little structure to make magical things happen, and the congregation had already 
earned my trust a few years earlier as I watched the extraordinary process that resulted in our new 
home in Coralville. 
 
Our current challenges are largely related to finances, but they look a whole lot different to me than 
they did two years ago. Thankfully, we resisted the urge to simply start slashing things in the name of 
fiscal responsibility, the way we see currently happening in D.C. Instead, we allowed our amazing 
rentals and summer camps programs to evolve, while giving time for Rev. Diana and staff time to 
reorganize themselves in thoughtful and strategic ways as opportunities arose. 
This year we’re facing some new and emerging challenges. Our mortgage needs to be renewed in 
November, with interest rates spiking. Like churches everywhere, we’re again finding property 
insurance hard to come by and likely at an increased cost. Building repairs budgeted at $10-12,000 
per year have been consistently hitting $30,000 in each of the past four years, with no way to predict 
if this is just bad luck or a trend. 
 
Profits from rentals blossomed under volunteer leadership in the past 18 months, but we’re now 
faced with sustaining the program with paid staff who have far more limited hours than volunteers 
were able to invest. Our rental coordinator needs to balance her time with also being in charge of 
communications and publicity, while our congregational administrator also faces challenges in 
meeting her many responsibilities in 30 hours per week. While our income and expenses are much 
more in balance than they were two years ago, we are still running deficit budgets. And we are also 
committed to consistent pay increases for our staff at a time when high inflation continues to affect 
other expenses, with none of our revenue sources currently in a position to keep pace. 
On the bright side, we recently received a generous $125,000 bequest with no specified purpose. 
Our bank accounts were already in good shape, thanks both to recent budget efforts and to having 
not spent all of the $90,000 that we drew from the endowment a couple of years ago. And so we 
have essentially the same amount of money in hand now as we did when we moved into this 
building–currently about $475,000. Unfortunately, this strong financial position doesn’t really address 
our day-to-day operational challenges for which we need sustainable revenue and not just one-time  
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money. But having some money in hand does give us some options, especially as we grapple with 
the mortgage and repair costs. 
 
Over the past three months, I and others have been doing a lot of deeper analysis and thinking about 
all of these intertwined challenges. Part of this effort is to make meaning from the raw numbers of 
revenues and expenses as we try to plan for the future based on an awareness of where we’ve 
been–this is a large challenge in and of itself. But another part of the effort–arguably the more 
important part– is trying to keep our heads up and be aware of our larger purpose as we discern 
possibilities and choices related to our mission and vision in these times where our value to the 
community is more apparent than ever. 
One way I look at this is as a process of moving beyond thinking about the money we collectively 
spend on staff, building maintenance, programming, and other areas as simply being expenses. At 
root, our contributions are investments in the future, which we all get to help shape. They are 
analogous to the types of investments we make with our tax dollars to help retired people and vets 
and school children and the world we share. It’s simply not accurate to see money spent on these 
types of initiatives for the common good simply as costs that can easily be eliminated without real 
and harmful effects. 
 
My goal in the next month is to start a process of congregational dialogue around our finances so 
that we have time over the course of this year for individual reflection, interpersonal dialogue, and 
new ideas and insights to emerge. No part of this process is simple. Pulling together the information 
into a meaningful form that we can all agree on and understand is not easy. And the process of 
bringing 300 members into a shared process that doesn’t exist in a short amount of time is even 
more challenging. 
 
What I hope I can count on from all of you is simple, though. I invite you to be curious, engaged, 
open to possibility, and appreciative of the diverse perspectives we’ll need as we make choices that 
invigorate and sustain us.  
 
In the meantime, I hope you’ll all consider tapping into your own creativity and offering something in 
our upcoming treats and talents auction. It’s a wonderful way to raise some much appreciated funds, 
but it’s an even better way to share a small piece of yourself while building connections and 
community. 
 
In community, 
Jeff Walbeg, President of the UUS Board of Trustees 
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Rev. Diana Smith’s Sabbatical 
 
Rev. Diana Smith will be taking a three-month sabbatical from January 27 – April 26, 2025. 
Sabbatical leave is a tradition for Unitarian Universalist clergy. It offers an extended time for study, 
reflection, rest, and renewal—all ingredients for effective ministry. Rev. Diana will spend the first part 
of her sabbatical traveling to Peru where she will study Spanish and travel. Once she returns to the 
US in late March, she’ll be spending the remainder of her sabbatical visiting colleagues, catching up 
on reading, resting, and reflecting. 
 
Since September, a Sabbatical Committee has been working with volunteers, staff, committees, and 
teams to prepare for this time to ensure that our congregation runs as smoothly as possible during 
her absence. The Sabbatical Committee is composed of Sarah Ross (Vice-President), Rev. Diana 
Smith (Minister), Rev. Lois Cole (Community Minister), Bridget Laflin (Ministerial Intern), Kara 
Beauchamp (Worship Associates Team), Carmen Griggs (Personnel Committee), and Virginia Melroy 
(Pastoral Care Team). Read the Sabbatical Guide at www.uusic.org/2025-sabbatical-guide/. We’ll 
also be sending it out by email and paper copies will be available. 

 
 

Upcoming Services 
March 2025 Sunday Services 
 
March 2: The Green Connection​
Did you know 30-40 percent of African Americans have Irish ancestry? Since 2020 an organization 
known as the African American Irish Diaspora Network has evolved. What a wild manifestation! 
However, historically, there has been violent conflict between the Irish and African Americans. In 
March many individuals enjoy celebrating St. Patrick’s Day, and those with Irish heritage see it as a 
way to connect with their cultural heritage. During this service, I will share what caused the divide 
between African Americans and the Irish, who should have been allies and how the historical friction 
is endemic to American culture that infects the lives of the marginalized. Yet, the coupled spirit 
connection of these people cannot not be displaced or denied. Diana Henry will be speaking. 
 
March 9: Dealing with Loss​
Mental health is a topic that comes with a lot of stigma in our culture. Today's sermon discusses 
mental health and dealing with personal loss, detailing the death of loved ones, suicide, and dealing 
with life when it feels overwhelming." Pastoral Care Associates will be available for supportive 
conversation after today's worship service. Joe Kaplan will be speaking. 
 
March 16: Be Not Afraid 
We will explore the power of love, faith, humor and community in overcoming fear. We will reflect on 
strategies help us face the unknown. Together, we are called to follow the path of love, building a 
community where fear is met with trust, courage, hope, and connection. Ministerial Intern, Bridget 
Laflin, will be speaking. 
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March 23: Listen to Your Gut 
You might feel we are standing at a crossroads, uncertain of the following steps and the future. Logic 
may pull us one way while our heart whispers another. This tension between reason and intuition is 
not something to fear but to embrace. Trusting your gut doesn’t mean abandoning reason; it means 
honoring deeper, quieter wisdom that often sees beyond what logic can immediately grasp. How can 
we honor that voice and trust our gut to lead us where we need to go, or can we? Join us in 
exploring trust, this month’s Soul Matters theme. 
 
March 30: Celebrating Trans Voices and Journeys 
On Trans Day of Visibility, we gather to honor and uplift the lives, stories, and contributions of 
transgender and non-binary individuals. In a world that often seeks to erase or silence these voices, 
today we celebrate the beauty, strength, and resilience that comes with living authentically. Together, 
we reflect on how visibility—both personal and collective—creates space for truth, understanding, 
and justice. 
 
Find more information on our Sunday Services on our website: www.uusic.org/services 
Join us on YouTube Livestream: www.youtube.com/@UUS_IC. 

 
 

March Offerings 
 
March offerings benefit the Emma Goldman Clinic. The Emma Goldman clinic offers “quality 
reproductive health care that includes abortion services, gynecology services, safer sex promotion, 
and active education.” Learn more about the Emma Goldman Clinic at emmagoldman.com. 
 
Cash and check donations are collected during the Sunday service offering. Checks should be made 
out to UUS and have “Emma Goldman” on the memo line. You can also donate online at 
bit.ly/UUSPartner and select “monthly offering,” text “GivetoUUSIC Partner” to 73256, or mail a 
check to the UUS office. 

 
 

From Your Membership Coordinator 
Victoria Huitt 
 
In mid March we will begin offering 4 weeks of in-person Starting Point classes for prospective 
members: 
 

●​ These are an opportunity for learning and participation in a small group format. 
●​ These classes will be optional for membership and used in conjunction with the current 

Pathways to Membership process. 
●​ Classes will be offered in a small group format and include history of Unitarian Universalism, 

local UUS history in Iowa City. social justice, land ministry, small group ministries and how to 
get involved, with a variety of UUS leaders joining in. 

●​ Please watch the calendar of events and newsletters for more specifics. Classes start on 
Sunday, March 16 at 11:30 after the service and run through Sunday, April 6. 

●​ Registration will be required. Attendance at any or all is optional. Childcare can be available 
with 2 weeks notice. 
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Upcoming Events 
 
Men’s Sunday Social, Mar. 2 
 
UUS adult men are invited to gather together 
the first Sunday of most months from 6 to 8pm 
to socialize in a casual setting. Members and 
Friends are welcome. Currently, our monthly 
gatherings take place at 2Dogs Pub (1705 First 
Avenue, Iowa City). Send questions to Russ 
Lenth and Phil Beck at 
menssundaysocial@uusic.org. 
 
Sweet Cacophony, Mar. 8 
 
Join us at 3 pm for Sweet Cacophony! Sweet 
Cacophony is an acoustic quintet that plays a 
variety of music–from folk, country and blues 
to popular tunes of the 30's, plus some 
original songs. 

Members are: Jim Delaney (vocal, guitar, 
percussion), Dave Parsons (vocal, bass), 
Dennis Roseman (harmonica, banjo and 
accordions), Fox (vocal, harp, uke, bodhran) 
and Peter Rolnick (vocal, guitar, mandolin, 
clarinet, banjo). 

Compassionate Connections, Mar. 
9 
 
For those who would like to share their joys or 
sorrows in conversation in a smaller venue 
after worship services, the Pastoral Care 
Associates lead a Compassionate Connection 
Circle immediately after worship services on 
2nd and 4th Sundays. These circles are 
opportunities to share with and support each 
other in our lives' journeys. 
 

 

Banned Book Club, Mar. 9 
 
Join us for our first monthly gathering of our 
Banned Book Club.  This month we will be 
discussing Nineteen Minutes by Jodi Picoult. 
 
Please reach out to Nic Kaplan if you need 
help obtaining the book: education@uusic.org 
 
Free Lunch Program, Mar. 14 
 
The UUS Free Lunch Team will be serving a 
meal on Feb. 14. See the Free Lunch Program 
update in the UUS Committees and Teams 
Report below for all the details. 
 
UUS Men’s Sharing Circle, Mar. 16 
 
Men who are UUS members and friends are 
invited to join us at our monthly sharing circle. 
You are invited to share your joys and sorrows, 
practice deep listening, and offer support 
when asked for, all in a confidential 
environment. We will meet in the Hickory & 
Oak Rooms at UUS on the third Sunday of 
each month from 6-8 pm. For questions, 
contact Ron Pile and Niklaus Jakob at 
menssharingcircle@uusic.org. 
 
UUS Board Meeting, Mar. 19 
 
The UUS Board of Trustees holds a monthly 
meeting at 6:30 pm on third Wednesdays, with 
the public portion typically beginning at about 
6:50 after a chalice lighting and check-in. UUS 
members and friends are welcome to attend. 
Meetings are held in the UUS conference 
room, unless otherwise specified, and can also 
be joined via the Zoom link. Advance notice of 
attendance is appreciated by contacting the 
Board President at president@uusic.org. 
(Zoom Link, Meeting ID: 891 3256 0297, 
password:184155, or join by phone) 
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UUS Social Justice Day of 
Service, Mar. 22 
 
Details to come! 
 
Compassionate Connections, Mar. 
23 
 
For those who would like to share their joys or 
sorrows in conversation in a smaller venue 
after worship services, the Pastoral Care 
Associates lead a Compassionate Connection 
Circle immediately after worship services on 
2nd and 4th Sundays. These circles are 
opportunities to share with and support each 
other in our lives' journeys. 
 
Sound Bath Meditation, Mar. 26 
 
Join Tina McCoy in the Fellowship Hall for a 
mini-retreat from the distractions and 
busyness of life in an immersive sound 
meditative bath. The unique sound experience 
offers a peaceful respite to enjoy feelings of 
relaxation and serenity. This is your time to 
reconnect with heart and spirit, all supported 
by soothing vibrations and sounds from 
singing bowls, gongs, chimes, and other 
instruments. 
 

Check out the UUS Committee and Team 
Reports for more events. 

Find our full list of March Events at 
www.uusic.org/upcoming-events. 

 
 

UUS Committee and Team 
Reports 

 
BUDDHIST SANGHA 

The UU Buddhist Sangha is continuing its 
focus on Zen Buddhism tradition with 
members sharing Zen stories, poetry, famous 
teachers and traditions, and koans. We are 
selecting an original text to read together. We 
are also revisiting the Noble Eightfold Path–the 
Heart of the Buddha’s Teaching. The word 
path might be slightly misleading, because the 
“Eight Right…” are taken together as 
simultaneous and equally vital, meant to be 
transformative and complete. As with all 
Buddhist teachings, we are asked to consider, 
contemplate and live the teachings. We are 
not asked to take anything on faith — it’s 
about self-discovery of the truth of the 
Buddha’s teachings. At the core of the Wheel 
of Dharma is Meditation, or Zazen, which we 
practice in community each Zoom meeting on 
Monday eve. 
 
The UUIC sangha leadership are members of 
UU Buddhist Fellowship (UUBF), an 
organization that provides spiritual and 
practical resources to all who are interested in 
Unitarian Universalist Buddhism. The UUBF 
link provides an INTRODUCTION, BUDDHIST 
AND UU RESOURCES, SERMONS, back 
issues of the UU Sangha journal, and a list of 
PRACTICE GROUPS. We are listed under 
Iowa. UUBF is a rich resource for those who 
have a clear commitment to Buddhist practice 
within Unitarian Universalism. 
 
COVENANT GROUPS 

In February, covenant groups concerned 
themselves with a subject of increasing 
importance in our world, the practice of 
“Inclusion.” That word conjures up the primal 
hunger to belong, the longing to be part of a 
group—a family, a circle of friends, a work  
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staff. Society. No one likes to be excluded, 
everyone likes the feeling of being “let in.” 
But once you’re in, what then? What about 
others who are still outside, longing for what 
you finally have? We need to remember to 
welcome them in as well. And more—welcome 
them as fully participating members with ideas 
we act on and needs we work to meet. As 
author/consultant Verna Myers famously said, 
“Diversity is being invited to the party; 
inclusion is being asked to dance.” 
 
If questions like these intrigue you, you might 
want to consider joining a covenant group. 
The covenant group program offers its 
members the opportunity to share their views 
and deepen their understanding of a wide 
range of issues while creating closer ties with 
other UUs. If you’re interested, please contact 
Nic Kaplan (education@uusic.org) for more 
information. 
 
FREE LUNCH 

The UUS Free Lunch Crew cooked up a tasty 
Valentine’s meal for 120 diners in February. 
The main dish was chicken tenders donated 
by a restaurant. The team made homemade 
gourmet macaroni and cheese and Hawaiian 
coleslaw to serve as side dishes. The Roots 
and Wings covenant group made 140 
decorated cupcakes for dessert. The meal was 
greatly enjoyed and many people stayed to 
visit and enjoy community. In addition, a team 
from The United Way had a meeting and 
stayed for lunch with us. 
 
Volunteering that day were leaders Frank 
Wildensee and Vicki Siefers. Joining them to 
chop veggies, serve food and clean up were 
Barb Haring, Dick Siefers, Winnie Ganshaw, 
David Quegg, Russ Lenth, Joy Thompson, 
Gare Calhoun, John Elson, Caryl Lyons, Janet 
McKee, Terri O’Berry, Gay Mikelson, and Gene 
McCracken and Judy Davis from the Des 
Moines Congregation joined us. 
 

The next Free Lunch will be Friday, March 14. 
The March main dish is donated by Jeanette 
Carter. Send an email to freelunch@uusic.org 
to get on the mailing list and receive an 
invitation to the Sign Up Genius to volunteer. It 
is a fun way to meet up with fellow UUs and 
help out in the community. 
 
GREEN SANCTUARY 

Green Sanctuary Projects 
●​ Helping plan an Earth Day Service April 

20 
●​ Tracking progress on Climate Justice 

Revival initiatives 
●​ Looking into Green Investing 
●​ Writing a Reaccreditation Plan 

 
Green Architecture: Building for the Future. 
(Save the Date!) 
 

●​ Saturday March 29, 10 am to 11:30 
am, UUS 

●​ Speakers Keith Porter, Sally Obernolte, 
and Deb Schoelerman. 

 
March Better Together – Personal 
Resilience 
 

●​ Each month of Better Together we 
have actions that members of the 
congregation can take to address 
climate Mitigation, Adaptation, 
Resilience, and Justice. Spring’s Focus 
is Resilience. 

●​ For March the specific focus is to 
Increase our Options – Be open to 
solving problems through different 
pathways and with different partners. 
This month we have three ways to 
build personal resilience, some may be 
new to you, some familiar. 
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Sustainability One Stitch at a Time 
 
Knowing how to sew and mend is a 
sustainable skill and a foe of fast fashion 
(cheap, synthetic, short-lived styles). 
 
For this reason, the UU Society Immigrant 
Action Team is supporting the establishment 
of a sewing class at the Center for Worker 
Justice. This class, taught by Jacque Green, 
will meet two days a week starting in March. 
Volunteers are needed to partner with students 
and provide assistance on sewing projects. 
 
In addition, fabric, thread, scissors, pins, and 
other sewing equipment is needed.  You can 
be the person that experiences women’s 
successful attainment of skills. 
 
Contact Sally Hartman at 
sallyahartman@hotmail for more information or 
to volunteer. Check out short instructional 
videos on basic sewing skills at 
 
repairwhatyouwear.com/core-mending-skills/ 
 
Rice and Beans – Haute Cuisine on a Dime 
 
In some quarters, rice and beans (aka beans 
and rice) is seen as poor people’s food 
because it is a cheap and nutritious staple. 
But the low cost, wide availability, and 
nutritional value of the key ingredients create 
an opening for multiple versions of this dish 
with versions from the Americas, Europe, and 
Asia. It can be made with red, kidney, pinto, 
black, azuki, and brown beans, or black-eyed, 
stew, or green peas.  Rice can be brown, 
white, or glutinous. Seasonings can be celery, 
onions, garlic, chilis, tomatoes, cilantro, cumin, 
oregano, peppers, potatoes, coconut milk. 
Additions include chicken, pork, beef, and 
fried eggs. Whether you start with dried beans 
stewed with savory spices for hours or open a 
can of precooked beans for a quick evening 
meal, you will be joining a culinary heritage 
hundreds of years old.  To find a recipe, just 
search for rice and beans on the web. 

To Take Care of the Planet Take Care of 
Yourself First 
 
You know how you are supposed to put your 
oxygen mask on first, before helping anyone 
else with theirs in an airline emergency? The 
same logic applies to saving the planet. Here 
are 3 things you can do, in order of increasing 
difficulty, to boost self-care resilience so you 
have the stamina to care for the earth. 
 

●​ Hydrate & Nourish: Start by simply 
drinking enough water and eating 
regular, healthy meals. Small changes, 
big impact! 

●​ Move Your Body: Aim for 30 minutes 
of enjoyable physical activity most 
days. Dance, walk, swim – find what 
you love! 

●​ Mindful Stillness: Gradually 
incorporate mindfulness or meditation. 
Even 5 minutes daily can reduce stress 
and improve focus. 

 
For more resources, check out the American 
Psychological Association’s guide to building 
resilience at www.apa.org/topics/resilience. 
 
Social and Environmental Justice (SEJ) 
Sunday March 9 
 
Green Sanctuary is collaborating with the 
Social Justice Team to hold Social and 
Environmental engagement activities on 
second Sundays. Look for our table in the 
Fellowship hall. 
 
Our March Meeting Will be on Zoom! 
 
Green Sanctuary is Wednesday March 12 at 7 
pm. Contact Jan Weaver at 
jan.weaver57@gmail.com for the zoom link, 
more information or to get on our email list. 
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PRISON MINISTRY 

Iowa Prison Perspectives: 
 
At the end of January, Team members Ron 
Pile and Phil Beck took part in a panel 
discussion on an episode of Sue Hutchins’ 
YouTube series, “Iowa Prison Perspectives.” 
Their topic was a recent essay by Michael 
Blackwell, who is incarcerated for life without 
parole in Iowa’s correctional system. The 
essay, “The Value of a Reformed Murderer,” 
makes a powerful case for giving a second 
chance to “lifers” who have turned their lives 
around and become productive members of 
society while still behind bars. You can watch 
that video here: 
www.youtube.com/watch?v=2nGICg8IeMU&t
=687s. 
 
Social Justice Sunday 
 
For “Social Justice Sunday,” Team members 
Sally Hartman and Phil Beck urged visitors to 
write or email state senators in support of 
Senate File 126, which increases the age a 
person can be sentenced to life without parole 
from 18 to 20. If passed by the Senate and 
then the House, this bill could retroactively 
make many LWOPs sentenced as teenagers 
eligible for parole. 
 
Address postcards: 
 
Senator [name] 
 
1007 E. Grand Ave. 
 
Des Moines, IA 50319 
 
Include your name and address. 
 
Read the official document at: 
www.legis.iowa.gov/legislation/BillBook?ga=9
1&ba=SF126 
 
Find state legislators at legis.iowa.gov 
 

Pen Pal Program 
 
PMT continued to be active in its Pen Pal 
program. Members regularly correspond with 
incarcerated individuals either by “snail mail” 
or through the Iowa Department of 
Corrections’ o-mail system, CorrLinks. 
 
We are always looking for volunteers to write 
to inmates. Incarcerated individuals tell us over 
and over how important it is for them to hear 
from those of us outside. Just knowing that 
there are caring people who haven’t forgotten 
them and are willing to spend time writing to 
them is a deeply meaningful, positive 
experience for them. 
 
And it is very rewarding for volunteers, too. We 
can set you up with contacts, instructions for 
using CorrLinks and postal mail, and a sample 
introductory letter to use or modify as you see 
fit. If you think you might be interested, please 
email prisonministry@uusic.org and one of us 
will get back to you.  You can also check out 
our page on this website at 
www.uusic.org/connect/#justice. 
 
The UUA has a prison ministry through the 
Church of the Larger Fellowship, the Worthy 
Now Prison Ministry Network. They’re also 
looking for people to become pen pals to 
incarcerated individuals nationwide. For more 
information, go to worthynow.org. 
 
Meeting Times 
 
The UUS Prison Ministry Team meets on the 
first Tuesday of each month in the UUS 
Conference Room. You are welcome to join us 
at our next meeting on March 4, 2025 at 7:00, 
either in person or via Zoom (Meeting ID: 848 
0842 4430; passcode available via email). 
 
Post Content URL: 
www.uusic.org/connect/#justice (under Social 
Justice Groups & Community Service Teams) 
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SECULAR HUMANISTS 

The March Secular Humanist meeting will be 
on Tuesday, March 18th at the UUS building in 
Coralville at 7 pm. This meeting will feature a 
book discussion on The Righteous Mind, by 
Jonathan Haidt. Excerpts of the book’s 
conclusion will be shared 2 weeks in advance 
to give participants time to read. There will be 
the usual online option. 
 
SOCIAL JUSTICE 

The Social Justice Team invites one and all to 
join us to plan Days of Service and other 
activities for the UU Society.  We meet on the 
second Tuesday of the month at 7.  Next 
month we will meet by zoom, and after that, 
we will offer hybrid meetings.  Let us know if 
you would like a link! 
  
Alternatively, maybe meetings are not your 
thing.  Please consider letting the Social 
Justice Team know what kind of social justice 
activities would be interesting to you!  What is 
your passion?  Are we leaving out some 
aspect of social justice?  We would like some 
feedback!  Contact Sally Hartman 
(sallyahartman@hotmail.com) with your 
comments and suggestions, and also to the 
meeting link!  
  
Houses into Homes: Day of Service 
  
The UUS Day of Service propels folks out of 
their comfort zone and into the world of 
nonprofits that change lives.  Houses into 
Homes is one such nonprofit.  They will host 
UUs for a Day of Service on March 22 from 9 
to 12.  This hands-on opportunity includes 
selecting and packing household items for 
families, some light furniture upcycling, and 
warehouse organization.  Depending on the 
volunteers, there might be the possibility of a 
home delivery.  
  
Houses into Homes provides furniture and 
household goods for families in crisis.  They 

first assess the family’s needs then find the 
requisite items, which are in a warehouse 
located at 401 6th Avenue in Coralville. For 
additional information, Ian Cawley, Executive 
Director of Houses into Homes, suggests you 
check out their website: 
www.housesintohomes.org/ 
  
Look for a sign-up genius in the coming weeks 
to volunteer.  Each volunteer needs to 
complete a volunteer application online, which 
includes a waiver, and is required to volunteer.  
Complete it now even if you aren’t sure if you 
will be available on the 22nd.  Put “UU Society 
with Ian” in the box for group.  Here is the 
volunteer application: 
  
Volunteer application & waiver — Houses into 
Homes, Iowa City, IA 
  
In addition, Houses into Homes offers a 
program for youth in grades 10-12, called 
Change Your World: Youth Volunteer 
Academy. This volunteer program offers 
opportunities to gain experience and learn 
about the recipients receiving household 
goods and furniture. For more information:  
cyw@housesintohomes.org 
  
Immigrant Action Team 
  
A bright spot in the depressing news cycle for 
the Immigrant Action Team was the Valentine’s 
Party for immigrant children and their families.  
This was February’s fun Day of Service.  We 
played games, created cards, blew bubbles, 
frosted cookies, and had snacks.  The best 
part was watching all the friendships and 
caring that blossomed!  To learn more about 
our efforts with individual families and the 
Circle of Friends, contact Deb Schoelerman 
(dschoelerman@gmail.com). 
  
The Immigrant Action Team includes a 
subgroup supporting Yoel and Carmen, who 
our church is sponsoring through the UU 
Service Committee’s CAPAS program. This 
support includes completing many required  
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forms, helping with job searches, finding 
resources, and giving rides for medical 
appointments. The hardest part of this support 
is having a front row seat to the challenges 
and worry experienced by immigrants. Thank 
you to all who have been supportive of this, 
and especially Peg Bouska, Fanny Carver, Sue 
Otto and Frank Wildensee!  
  
In addition to assisting Yoel and Carmen, we 
have also assisted Carmen’s son Lázaro and 
his significant other, Yeneys, also from Cuba.  
They have all they need to work here, so 
please let us know if you have jobs for them or 
know of a place of employment. Lázaro has 
experience being a mechanic and truck driver, 
and Yeneys was a dentist. John Cunningham,  
thank you for hosting our newest Cuban 
couple!  Frank Wildensee, you are a whiz at 
completing complicated forms! 

  
The latest Circle of Friends arrivals are the 
Nekushyn family from Ukraine. They arrived a 
month ago. Unfortunately, one after another 
they experienced an Iowa virus. They are 
through with that, and now both parents are 
job hunting. Alona has a masters degree in 
child development and another degree in art.  
Volodymyr, a handy-man sort, worked in the 
energy sector and has experience with 
maintenance. The children are: Katya, an 
artistic 16 year old, attending City High, 
Bohdan, an aspiring guitarist in middle school, 
and then there is Viktoriia, a kindergartener at 
Grant Wood Elementary.  
  
Thank you Deb Schoelerman and David 
Kramer for your dedication to this new family!  
Should anyone want to be involved with 
helping the above families with rides, 
enrichment activities or tutoring, contact Sally 
Hartman (sallyahartman@hotmail.com). 
 

 
 

UUS Board Meeting Minutes 
January 15, 2024, at 6:30 p.m 

 
Present: Jeff Walberg (President), Sarah Ross (Vice-President), Lucy Gamon (Secretary), Michael 
Honey-Arcement (Treasurer), Ernie Cox (Trustee), Monique DiCarlo (Trustee), Ian Cawley (Trustee), 
Rev. Diana Smith (Ex-officio). Quorum met. Guests: Bridget Laflin (Ministerial Intern), Nic Kaplan 
(Director of Religious Education). 
 
Meeting opened at 6:30 p.m. with check-in. Honey-Arcement provided Chalice and Opening Words. 
 

Consent Agenda  

Reports 
●​ Minister’s Report – Dec. 
●​ Treasurer’s Report – Dec. 
●​ Endowment Committee Minutes - Dec. 

16 
●​ 2025 ASA Calculation 

Decisions 
●​ Approve Dec. 20 Board meeting minutes 
●​ Forward the following policy to the 

Governance Committee for review prior 
to final adoption: 

○​ 4-6 Facility Use Guide 

 
The Board has not yet had an opportunity to review the 4-6 Facility Use Guide. Therefore, the 
reference to the Facility Use Guide was deleted from the Consent Agenda. The Chair reviewed the 
remaining Consent Agenda items, and hearing no objections, announced that the consent agenda 
has been adopted. 

(continued on page 14) 
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Meet with DLRE—Nic Kaplan updated the Board on recent developments in Lifespan Religious 
Education (soon to be referred to as “Whole Life Religious Education”). Kaplan informed the Board 
that there are particular needs for more volunteers in the popular “Lunch and Learn” series and the 
children’s religious education programs during Sunday services. Kaplan provided the Board with the 
2025 summer camp brochure and described the upcoming summer camp offerings. Summer camps 
are already filling up, with a strong 
demand for camper scholarships. The summer camping program is expected to show a small profit 
this year. 
 
Provide guidance to the Endowment Committee on dedicated funds--The Board 
reviewed the Endowment Committee’s Policy Draft regarding endowment fund spending. There will 
soon be a collaborative meeting between a few members of the Board and of the Endowment 
Committee to further refine these policies, with topics to include: 1) endowment fund purposes and 
rules, 2) promoting fund availability to potential applicants, 3) the application process for funding 
requests, 4) decision-making and approval process for funding requests, and 5) reporting of funding 
decisions. 
 
The Board reached a consensus that we want the minister/staff to review endowment fund 
application requests to ensure that such requests align with our Mission and Vision and are properly 
prioritized. The Board wants to review and shape the process, not the individual requests made. The 
Board also wants an annual end-of-year report from the Endowment Committee as to what 
endowment requests were made and funded. The Board understands that only interest and 
dividends (not principal or “corpus”) of the endowment funds will be spent. 
 
Approve mortgage campaign feasibility study-- DiCarlo described the status of a mortgage 
campaign feasibility study proposal which she and member Jim Olson are 
currently developing. Other members have expressed interest in being involved in this study. The 
purpose of the study is to reach out to the top half of pledgers to determine whether they would 
support a fund-raising campaign to reduce or pay off the church mortgage. The mortgage will be 
about $675,000 in November of 2025, when it must be either refinanced (at a much higher interest 
rate) or terminated. Walberg discussed feasibility study messaging with the Board. 
 
Motion--Gamon moved that the Board approve the creation of an ad hoc Mortgage Feasibility Study 
Committee, guided by the feasibility study proposal developed by Jim Olson and Monique DiCarlo. 
Honey-Arcement seconded. The Board unanimously approved this motion. 
 
Discuss pledging and revenue—Honey-Arcement prepared a “Year-End Treasurer’s 
Report” for the Board’s review and shared his summary with the Board. We had only a $17,000 
budget deficit in 2024, which is much less than was anticipated. With our new method of budgeting, 
the church is in a sound financial position. 
 
Walberg prepared a table showing pledges and payment trends since 2017, which he shared with the 
Board. Pledging has trended down somewhat, and we are unlikely to reach our pledge goal of 
$400,000 for 2025 (currently we are at 92% of this goal). However, pledging is only about 70% of 
total church revenue. Many people have donated and continue to donate to the church without 
pledging (52 households in 2024). The Board discussed ways to encourage pledging, to encourage  
 

(continued on page 15) 
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regular and consistent pledge payments, and to follow up with people who have pledged but have 
not fulfilled their pledge (35 households in 2024). Some examples of specific ideas included assisting 
people to make their pledge on Realm and texting people with reminders to fulfill their pledge 
commitments. 
 
Action Step– Rev. Diana will discuss with the Congregational Administrator the logistics of setting up 
pledge updates by text message. 
 
Discuss Jan. 25 retreat —The Board will hold a retreat on January 25, 2025, from 9:00 a.m. to 3:00 
p.m. at the Eastside Recycling Center. The Board discussed topics and logistics for this retreat. 
 
Closing- Cawley provided process observer comments. Rev. Diana engaged the Board members to 
provide closing words. With the agenda completed and no new business from the floor, the Chair 
adjourned the meeting at 9:15 p.m. 
 
Lucy Gamon, Board Secretary 
Email the Secretary at secretary@uusic.org with requests for documents reviewed at the 
meeting. 
 
Addendum– The Board held a special work meeting by Zoom on February 12, 2025. The purpose of 
the meeting was to engage in financial planning for the upcoming year. Topics discussed included 
creating and seeding a dedicated account for facilities maintenance, promoting completion of 2024 
pledges, updating on the mortgage feasibility study, coordinating with the Stewardship campaign, 
upcoming efforts on financial education for the congregation, and preliminary planning for the annual 
meeting on May 18th.​
 
The Board approved these minutes on February 19, 2025. 
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