
THE UUS NEWS

WE ARE A WELCOMING, SPIRITUALLY DIVERSE HOME. WE ACT ON OUR VALUES: 

*  HONOR THE EARTH        *  ADVOCATE FOR RACIAL AND SOCIAL JUSTICE

*  NUTURE DEEP CONNECTIONS       *  EMBRACE THE ONGOING QUEST FOR MEANING 

November 2021

From Your Minister, 
Rev. Diana Smith
Dear Ones,

This month our theme of “Holding History” 
has me reflecting on how we gently hold 
our history, discern what our past and 
the present have taught us, and feel into 
the possibilities of the future. Even as 

we continue to live through a new stage of the pandemic, 
we’ve been reflecting on what the pandemic has taught us 
about who we are as a congregation that’s part of a wider 
community and how we can grow more deeply into our 
mission.

As part of this, the past few months we’ve been mobilizing for 
and holding a listening campaign to hear about our members’ 
and friends’ passions and hopes for UUS as our own 
congregation and as part of the wider community. During 
November, we’ll be discerning what we heard and how that 
intersects with the work other congregational leaders have 
been doing.

In addition, the Balance and Growth Initiative (BGI), which 
the Board of Trustees convened in June, will be sharing 
some of our learnings and possible future directions for the 
congregation. Rochelle Honey-Arcement, the vice-president 
of the Board and the leader of BGI, will be sharing more 
about this as the month progresses.

As a result of the re-visioning and budget work that we have 
already been doing this year, I’m happy to announce that 

Peggy Garrigues has transitioned from being UUS’s Director 
of Congregational Life to our Director of Congregational and 
Community Engagement!

Peggy’s new title grows out of our discernment about how 
UUS can meet more of the needs of the congregation and 
the community, live more fully into our mission, and grow 
into the possibilities of our new building and the lands that 
surround it. We’ve learned that there are opportunities to 
lead more programming in partnership with other community 
groups and by ourselves, particularly in the areas of healing, 
justice, ecology, and as part of creating partnerships with 
other religious and secular communities in the area.

To allow for growth in this area, Peggy will continue leading 
programs that support internal congregational life about 
half time, but she will also be responsible for developing 
community engagement and partnership programs, 
coordinating major events and fundraising, and managing 
rentals. Peggy will work with other staff who are growing our 
outreach and community partnerships, including Hsin-Hui Liu 
and Marsha Thrall, as well as many teams from social, racial, 
and environmental justice to publicity. If you have ideas 
about areas for partnerships and growth, please reach out to 
Peggy with your ideas (dcce@uusic.org). 

As we continue to listen, learn, discern, grow, and hold our 
history with our present and our future this month, may we 
do so with humility, curiosity, and grace.

Love and Blessings, 
Rev. Diana

Rev. Diana Smith was installed as our settled 
minister in a special service on October 24th, 2021.
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Upcoming Sunday Services
Our services are designed to be multi-platform, with congregants and visitors welcome to join in person or virtually (there will 

NOT usually be a Zoom option on Spirited Sundays).
Join via Zoom (bit.ly/UUSVirtualService, Meeting ID: 422 482 660, Passcode: 006311). If joining in person, everyone over the 
age of 2 must wear a face mask that covers your nose and mouth. The building will be open at 9:40; plan to arrive early so you 

can be seated by 10 am. Please stay home and care for yourself if you’re not feeling well or have been exposed to someone 
with COVID. 

Check the weekly emails and the UUS website (www.uusic.org/about-us/covid-19-info-updates/) for updates on our current 
COVID Reopening Phase, and for more information about joining us in person.

November 7th: “Worthy Now”
Join us for a special service from the Church of the Larger 

Fellowship’s Worthy Now prison ministry.

November 14th: “Loving All of Us”
Join us in person or online for a special service where 

we reflect on what’s “normal,” the joys and challenges of 
questioning and challenging norms in order to be ourselves, 
and mark Trans Day of Remembrance and Resilience. The 

Quire of Eastern Iowa will share special music with us. 
UUS is sharing this service as part of the Queer Your Faith 
series through IUUWAN (the Iowa UU Witness and Action 

Network) and One Iowa.

November 21st
Rev. Diana Smith will lead a service on gratitude. More details 

will be shared soon.

November 28th: “Spirited Sunday”
Join us for a Spirited Sunday! These all-ages alternative 
services allow us to engage in spiritual practices and 
meaningful play. Spirited Sundays are designed to be 

asynchronous: you can participate with others at UUS in 
person on Sunday morning, or at home any other time that 
week that works for you. Each month we’ll have a different 

fun and engaging activity to do independently, together. 
November’s Spirited Sunday activity will be announced soon.

November’s Social Justice Offerings Benefit the Free Lunch Program
An open door, a full plate, no questions asked. Teams of dedicated volunteers ensure that the Free Lunch Program meets its 
mission to provide a free, filling and healthy lunch to anyone who comes to 1105 Gilbert Ct., six days a week. Volunteers 

from UUS have provided the meal on the second Friday of each month since 1986, and have never missed a shift! Cash or 
check donations can be given online (onrealm.org/uusic/-/give/SJOffering) or mailed to the office. (Write checks to UUS, 

with FLP on the memo line.)

Past Sunday Service Attendance
October 3rd: “Giving, Receiving: UUS Member Stories,” 

Mary McCann, Steve Locher, Judy Quinn
73 Participating Zoom Accounts, 40 in person

October 10th: “Indigenous People Day,” 
Rev. Diana Smith, Miriam Kashia, and Sally Hartman

66 Participating Zoom Accounts, 49 in person
October 17th: “Celebration of Commitment,” 

Rev. Diana Smith and the UUS Stewardship Team
74 Participating Zoom Accounts, 44 in person

October 23rd-30th: Spirited Sunday
 “Cultivating Relationships Scavenger Hunt”

Asynchronous Alternative Service, 10 Zoom, 5 in person
October 24th: “Celebration of Shared Ministry 

and Installation of Rev. Diana Smith” 
83 Participating Zoom Accounts, 60 in person

November Birthdays
Dean Abel
Joyce Bernardy
Kris Canfield
Jeanette Carter
Dixie Cassady
Edie Cawley
Ernie Cox
Gail Garwood
Joel Gilbertson-
White
Peyton Headings
Kathy Hotsenpiller

Kenn Hubel
Judy Leavitt
Kim McWane 
   Friese
Jane Miller
Ruth Muir
Cecile Owings
Emma 
    Peterschmidt
Paul Pomrehn
Christina Randall
Alyssa Selmer
Margaret Street

Jonah Supp-
    Montgomerie
Hudson Turner
George Verhage
Tova Vitiello
Kirk Witzberger

If you would like 
your birthday listed 
in the newsletter 

(or removed), 
contact 

dcce@uusic.org.

Left: UUs participating 
in the Iowa City Pride 
March and Festival on 
October 2nd, 2021
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http://www.uusic.org/about-us/covid-19-info-updates/)
https://onrealm.org/uusic/Give/KWZKRURXAX
http://onrealm.org/uusic/-/give/SJOffering
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From Your Board President, Alan Swanson
The past month has been one of UUS progress on many 
fronts. We’ve reason to be proud of our programs and plans, 
and are feeling comfort in our strengthening connections.

As we’ve seen improvement in COVID infection levels in 
Johnson County, the UUS re-engagement phases provided by 
our excellent COVID Team (now updated) have kept safety 
and inclusivity as parallel goals. More congregants are coming 
to be with us in person, while efforts continue to improve 
our multi-platform audiovisual capabilities, valuable now and 
when COVID is no longer a threat.

We’re grateful for the Stewardship Campaign that has re-
energized the congregation, whose promising growth in 
generosity this year is exciting. We commend the growing 
number among us who have increased their support over last 
year, as well as the volunteers working to assure its success, 
and anonymous donors who have provided matching support 
to help boost important pledges for 2022’s operating budget--
for the cherished ministry and programs it supports.

The Board-initiated Balance and Growth Initiative (BGI) group 
continues to meet biweekly with the goal of bringing our 
operating budget into line with our expenses. This will be done 
with mission and vision as guiding stars, and has included 
many interviews with UUS congregants to gather additional 
input and ideas. The two-year plan will involve cutting costs, 
initiating new sources of income, increasing stewardship 
pledging, and helping grow our membership. The plan will be 
presented for approval at the UUS Congregational Meeting 
December 19th. 

A high point of the past month was the installation of 
Reverend Diana Smith as our settled minister on October 
24th, honoring the covenant that binds us with her. Online 
and in person, she shared this special time with congregants, 
friends, relatives, mentors, ministerial compatriots, and others 
important on her path to leadership in our shared ministry. 
We’re grateful she is at home with us. 

Caring and acting together, 
Alan Swanson, President

From Your Leadership Development Committee
Great leaders don’t set out to be leaders. They set out to 

make a difference. (Lisa Haisha)

The Leadership Development Committee (LDC) is charged 
with finding nominees each year to fill leadership positions. 
LDC members—with input from UUS members and friends— 
identify nominees for the Board of Trustees, the Endowment 
Committee and the LDC.

Even if you’ve never thought of yourself as a leader, you might 
be more suited to a leadership role than you think. In searching 
for congregational leaders, we are looking for people from 
diverse backgrounds and of various ages who do their best to 
live out the UUS mission and vision; who listen and collaborate 
well; who think independently, but honor the democratic 
decision-making process; who are accountable and follow 
through with their promises and commitments; and who want 
to make a difference.

Our elected bodies have the following specific responsibilities 
and terms of office:

• Board of Trustees: Has general charge of the affairs and 
business of the Society, including formulating policies, 
implementing the vision and mission, and oversight of the 
property and finances of the Society. In spring of 2022 we 
will elect three new Board members: a Vice President, a 
Secretary, and a Finance Trustee. Terms are for three years.

• Endowment Committee: Raises, conserves, and administers 
funds for the UUS from memorials or as an endowment 
for investment. The term is for five years and one new 
Endowment Committee member will be elected in 2022.

• Leadership Development Committee: Identifies qualified 
candidates for those leadership positions that are elected by 
the congregation; assists the Board in supporting the active, 
ongoing, intentional cultivation of UUS leaders; and helps 

develop leadership skills at every level, including 
individual members, committees, and Board 
members. One new member will be elected to the 
LDC in the coming year for a three-year term.

Serving on one of these elective bodies is among 
the most rewarding ways to contribute to the UUS 
and a great opportunity to engage meaningfully 
with others in the Society, helping to fulfill the 
mission and vision of the congregation. So, if you 
have served on a committee or belonged to a 
group, but would like to step up your engagement 
with UUS, please nominate yourself (or someone 
you deem capable) for one of these positions. 
For more information or to submit a nomination, 
contact Sue Otto (sue.otto.ic@gmail.com). 

Your Leadership Development Committee: Susan 
Salterberg (Chair), Ron Pile, Sue Otto, Dave 
Gallaher, and Marsha Cheyney

Iowa Women’s Music Collection Concert, November 14th
Join us in welcoming the Iowa Women’s Music Collection for their 
Fall Recital on Saturday, November 14th, from 3 to 5 pm in the UUS 
Sanctuary.

The Iowa Women’s Music Collection is a group dedicated to promoting 
music written by women composers through outreach, performances, and 
research. The group is supervised by renown musicologist specializing in 
the history of female musicians, Dr. Marian Wilson-Kimber.

The concert program consists of music composed by women composers 
with different nationalities. Music styles will include, but are not limited 
to, classical, jazz, and contemporary. A brief introduction to the music 
(the bio of the composer, the background of the compositions) will be 
given before the performance of each piece to help the audience better 
understand the music and the intention of the composer.

This concert is free and open to the public. A freewill offering taken 
during the performance will benefit the Iowa Women’s Music Collection 
and UUS. Masks are required for everyone over the age of two.

mailto:sue.otto.ic@gmail.com


Treats and Talents Auction, December 3rd
Mystery, Magic and Fun-raising!

One of our UU Society’s enjoyable ways of connecting has been 
a Treats and Talents Auction. Many members and friends of UUS 
donate new or gently used or handmade items, as well coming up 
with many creative events to bring people together.

We weren’t sure enough that COVID numbers would allow us to 
have an in person event with food this year, so the 2021 Treats and 
Talents Action, themed “Mystery, Magic, and Fun-raising,” will be 
held virtually again. Bid on items during our online silent action, 
then BYO festive food to your Zoom screen for the live event on 
Friday, December 3rd, from 7 to 8:30 pm! (NOTE THE NEW DATE.)

The Zoom event will include playfulness and mystery, entertainment, 
and friendly competition to be the winning bidder(s), all to create 
an enjoyable and magical evening that helps to support UUS 
financially as well as socially.

Start imagining what you might enjoy donating to share with UUS 
friends! Everything from homemade jams or scones, to artwork and 
figurines, to a mystery series, to a rocking chair, to a handknit scarf, 
to a group dinner, to a trip to a ballgame, to a night of storytelling, 
to a collection of toys, to many more items which have been or 
could be offered. Winning bids on some items can be as low as $5 
or $10. Most items will be offered through the online silent auction, 
which will close at 9 pm on December 3rd, just as the Zoom event 
is ending. A few items will be auctioned off live at the Zoom event.

Judy Tokuhisa will gladly accept information NOW on your items 
or events to donate (judy.tokuhisa@gmail.com or 319-331-3351). 
We will start collecting actual items at UUS beginning the week of 
November 14, but please send Judy the information on your item 
or event, including description and photo as soon as possible! You 
can also let Judy know if you plan to personally deliver your item to 
the high bidder, rather than delivering it to UUS.

Check the Thursday emails for when the auction website will 
become live in order to view items and plan your bidding! 

Your UUS Auction Team: Judy Tokuhisa, Julia Audlehelm, Monique 
DiCarlo, and Peggy Garrigues. We will also gladly accept more 
team members!

From Your Director of Lifespan Religious 
Education, Marsha Thrall
Friends,

After some meaningful feedback regarding what All 
Ages Religious Education could look like at UUS, we 
have launched All Ages and Family programming 
during worship on Sunday mornings. If you weren’t 
able to spend time with us during this first experimental 
session on October 31st, here’s what the new Religious 
Education experience will look like:

• We are implementing resources from Soulful Home 
materials, which can be used by families choosing to 
continue worshipping via Zoom, but also by families 
attending All Ages Worship in person at UUS.

• The Fellowship Hall will be opened up to families to 
participate in worship in person at UUS. Space for social 
distancing has been created, and masking is required. 
The worship service will be projected in the Fellowship 
Hall. Anna Rode, Abby Patterson, and I will be facilitating 
activities and encouraging fellowship within this space.

• For families who wish to participate, but perhaps not 
within the Fellowship Hall, the RE Commons will be 
made available to families to quietly worship separately 
from the Fellowship Hall, in a socially distanced and 
safe environment. Eventually, service streaming within 
classrooms will be implemented to provide a safe and 
closed-off environment for families who would like 
to join the UUS Community in person, but feel more 
comfortable worshiping as a single-family unit, or as part 
of a smaller multi-family pod.

• The nursery will be closed until further notice.

• An RE Welcome Table will be situated between the 
Sanctuary and Fellowship Hall. At the RE Welcome 
Table, all members will be able to pick up creativity kits 
to use during worship. These kits will include crayons, 
markers, paper (construction, plain white paper for 
doodling, and origami paper), and various fidget toys. 
Abbreviated creativity kits, contained on clipboards, will 
contain paper and a box of markers. Members will be 
encouraged to share what they’ve created on a display 
located inside of the Fellowship Hall.

Please know that great care is being taken to ensure that 
the time that we are able to spend together is both a 
meaningful worship and educational experience, while at 
the same time safe for those who choose to join the UUS 
community in person.

I’m looking forward to worshipping, reasoning, and 
learning together in this new phase of our spiritual 
journey.

Peace.
Marsha

mailto:judy.tokuhisa@gmail.com


Immigration Action Team: Asylum Sponsorship
Sponsor Afghan Families

The UU Service Committee needs volunteers to sponsor 
Afghan families who were separated in the chaos when they 
were trying to leave Afghanistan. Each family member in 
Afghanistan needs to have a sponsor in order to be transported 
to the United States. This rescue mission will reunite families 
with their children who are currently in foster care in the 
United States. 

No financial obligation is involved in this type of sponsorship, 
and the families will not be settling in Iowa. American citizens 
willing to sponsor will need to complete some paperwork. 
Donations for the filing fee are welcome. If you are interested in 
becoming a sponsor or donating to the UU Service Committee 
for the filing fees, you can contact Sally Hartman for details 
(sallyahartman@hotmail.com). 

Green Sanctuary Team
Iowa City AmeriCorps doing Home Energy Audits

Please let your friends and neighbors know that the Iowa City 
AmeriCorps are ready to serve and are actively scheduling 
appointments for energy audits at this time for Iowa City 
addresses. Because they are funded in part by the City, they 
are only able to service homes that pay into the City’s tax base. 
They are only able to service stand-alone houses or duplexes 
that do not share air circulation infrastructure such as vents and 
air conditioning. Unfortunately, they are unable to do work on 
apartments or mobile homes at this time. 

During an audit, the team will verify that you have the right 
kind and amount of insulation in your attic, determine the 
amount and sources of energy leakage, and test for any gas 
leaks in the home. At that time, they can also install outlet 
cover insulators, LED light bulbs, low flow aerators in the sinks 
and low flow shower heads that help save on water bills. Those 
are completely optional but free to the homeowner.

As far as weatherizations, the team can provide some very 
basic measures such as caulking windows, applying weather 
stripping around doors, installing door sweeps, applying spray 
foam to larger openings and insulating hot water pipes.

Audits take up to 2 hours to perform but if we do any 
weatherization, it will extend that time.

Anyone interested can contact Ursula Ferrier at this email 
address: greeniowaic@gmail.com or by phone at 319-339-
5399. Please leave a message and someone will return the call 
within 48 hours.

Social Justice Team: IUUWAN
The Iowa UU Witness and Advocacy Network Board 
(IUUWAN) is pleased to announce the hiring of an Outreach 
Organizer, Kirk Witzberger, a member of the UU Society. 
Starting November 1st, he will be working on creating a 
network of UU congregations, enabling them to work together 
on social justice issues. Strengthening relationships with other 
like-minded social justice groups will be another aspect of 
Kirk’s job. Kirk’s position was made possible by a grant from 
the Fund for UU Social Responsibility. 

IUUWAN has been focusing on Climate Justice by co-
sponsoring the Drawdown Solutions: Getting into Action five-
week workshop and hosting a fall meeting for all Iowa UUs on 
the Seventh Principle, featuring Brian Campbell, a UU from Des 
Moines and the Executive Director of the Iowa Environmental 
Council. These and future events bring Iowa UU members 
from across the state together to promote UU values and the 
seven Principles.

Covenant Groups
In September, covenant groups considered what it means to 
be a people committed to “Embracing Possibility,”  looking at 
the full spectrum of possibilities in our lives and beliefs instead 
of the narrow sections prescribed by social convention and 
habit.  It’s been said that UUs don’t ask “Why” nearly as often 
as “Why not?”  You might ask yourself sometime, How willing 
am I to look at the future and imagine an array of possible 
paths to take or outcomes worth taking a risk for?  

Last month we discussed the importance of “Cultivating 
Relationship.” How many things make a greater difference in 
our lives than our relationships with others?  In a relationship 
with just one person begins our connection to the world.  
Family, tribe, society--all are complex networks of relationships 
between individuals. And those relationships are hard to 
build and maintain, even the ones that at first glance seem 
easiest.  How are yours faring? What do you do to begin, sustain, 
change (even end, when it’s time) the central relationships in 
your life?

If topics like these intrigue you, you might be ready to join 
a covenant group. The covenant group program offers its 
members the opportunity to their views and deepen their 
understanding of a wide range of issues while creating closer 
ties with other UUs.  You can learn more about the program 
and how to join a group by contacting Jan Locher (354- 
6260, locherj@mchsi.com).

UU Free Lunch Program Report
A gray, rainy Friday, October 8th, eventually turned sunny, and our UUS Free Lunch volunteers—Bob Littlehale (UUS 
Free Lunch Coordinator), Carolyn Johnson, Janet McKee, Terry O’Berry, Linda Rice, and Vicki Siefers—first assembled 
and then served 110 meals out a side door window at 1105 S. Gilbert Court per COVID style.  The number of Free Lunch 
guests served was among the highest since the pandemic began 19 months ago. A shout out to Vicki Siefers who came 
early to cut up watermelon which had been generously donated by Grow Farm. In addition to our UUS volunteers, The 
League of Women Voters had volunteers on site to assist Free Lunch diners who wanted to register to vote.

Grateful thanks to the Beyond OK Covenant Group who purchased our main dish of chicken strips and also to our many 
Free Lunch volunteers and other UUS members and friends whose generous donations purchased all the side dishes.

If you would like more information on how you can support the Free Lunch Program, please contact Carmen Griggs at 
csgriggsiowa@gmail.com.
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PRESENT: Alan Swanson (President), Joe Rasmussen (Past-
President), Rochelle Honey-Arcement (Vice-President), Mike 
Pavelich (Treasurer), Paula Miller (Interim Secretary), Diana 
Henry (Trustee), John Raley (Financial Trustee), Julia Audlehelm 
(Trustee), Hazel Seaba (Trustee), Rev. Diana Smith (Minister, Ex 
Officio)

President Swanson called the meeting to order at 7:02 pm and 
provided opening words.

APPROVAL OF NEW INTERIM SECRETARY: Pavelich made a 
motion, seconded by Honey-Arcement, to confirm Paula Miller 
for the vacant secretary position until the end of the current 
term on June 30, 2022 pending congregational approval at the 
December Congregational Meeting. The vote was unanimous.

BOARD READ: Members discussed the first 4 chapters from 
Trauma Stewardship by Laura van Dernoot Lipsky. 

CONSENT AGENDA: The Board received the consent agenda 
and voted to approve the September 15th corrected Board 
Minutes, October 10th Exec Committee minutes, finance report, 
and staff report. The motion to approve the consent agenda was 
made by Pavelich and seconded by Audlehelm. The agenda was 
approved unanimously. 

BOARD COMMITTEE REPORTS:
Governance: Four amendments to policy 1.4: “Board 

Committees, Task Forces, Teams, and Interest Groups”  were 
introduced: three were worked on last year to clarify how 
UUS members are selected for nomination to committees, 
and the fourth was written to clarify that the Right Relations 
committee needs to have a chair or co-chair from the Board. 
The motion to adopt the amendments was made by Pavelich 
and seconded by Swanson. The vote in favor of amending the 
policies was unanimous

Finance: Raley reported that the September and October 
meetings revolved around BGI progress and feedback, 
and they have been discussing the Board’s requests for 
more transparency of endowment funds. The Endowment 
Committee meets next week and he will have an updated 
report after that. 

Right Relations: Audlehelm reported that the committee is 
heading up Rev Diana’s installation ceremony scheduled 
for 3 pm on October 24th. They have assembled supply 
bags which will be delivered to all UUS members so they 
can participate in the ceremony either online or in person. 
The Treats & Talents fundraiser auction for the operating 
budget is currently being planned. Rev Diana confirmed that 
Peggy Garrigues has emails ready to change the date of the 
auction to the evening of Friday December 3rd, and then 
the scheduled pick-up date for items would be the following 
Sunday. The entire event will be held online like last year.

Mission & Vision Review: Seaba advised that all 5 members 
met last Monday to continue work on the statement drafts 
for each of the 5 committees they are charged with. 4 drafts 
were ready and they discussed 3 in depth, but they have 
made excellent progress and they have a good framework to 
work from. Committee member Paul Pomrehn will be leaving 
at the end of the year. 

UUS Memorial Garden: Two new policies addressing the new 
UUS Memorial Garden were introduced. The Governance 
Committee confirmed that an application will need to be 
designed which can be approved by the minister or Board 
president if no minister is available. Swanson recommended 
voting on the policies tonight but advised that the 2nd 
policy, which addresses the interment process and voluntary 
donation, is really a procedure which can be changed later. 
Pavelich motioned to approve Policy 3.3-14: Memorial Garden 
Internment, 2nd by Henry. Raley moved to approve Policy 3.3-
8, 2nd by Audlehelm. Votes to approve both policies were 
unanimous.

Personnel: Honey-Arcement reported that the fair 
compensation review of UUS staff has been completed and 
compensation for wages and health insurance is appropriate; 
however, professional expense compensation is below 
similarly-sized churches in the Midwest. Swanson confirmed 
that the Personnel committee can make procedural changes 
as long as no financial concerns are involved. Rasmussen 
confirmed that the Governance Committee is currently 
working on clarifying what is policy vs “work rules” to 
determine when changes will need to go through them 
first. Swanson confirmed that the clarification of sabbatical 
guidelines will be discussed in the Governance Committee 
in Nov and then brought before the board so this change 
can be in place for 2022. Rev Diana confirmed that Peggy 
Garrigues’ job title will change to reflect more community 
engagement and will reflect the mission of collaboration with 
other organizations outside the UUS.  

OTHER BUSINESS:
COVID and UUS Reopening Progress: Peggy Garrigues and 

Rev Diana have been brainstorming about exceptions for 
allowing food at rental or UUS events. The COVID advisory 
team is currently on hiatus, but both Amy Fretz and Peg 
Voelker are available to provide feedback on this issue. Rev 
Diana advised that since there is no specific proposal right 
now she will discuss this with the COVID team members, 
including Paul Pomrehn, to see what their input is. Raley 
pointed out that any changes which need to be made to the 
COVID guidelines can be discussed by Board members via 
email. 

Balance and Growth Initiative (BGI): Honey-Arcement 
reported that at the last meeting they reviewed different fiscal 
scenarios for the next 2 years to address the need to balance 
the budget by 2024. The expected deficit for 2022 is $87,500 
assuming pledges of $410,000 and rental income/fundraising 
of $30,000. In 2023 the expected deficit is $55,000 assuming 
$440,000 in pledges and $40,000 in rents/fundraising. Their 
proposal would ask for $82,000 from endowment to help 
reduce the deficits over both years. In 2022 planning will 
begin on a new capital campaign to pay off the mortgage 
and put the UUS on more stable financial footing. 
Honey-Arcement confirmed that the Endowment Committee 
does not want to be approached on a yearly basis so this 
year’s request should be sufficient to cover what is predicted 
to be needed for 2022-2023. 

Unitarian Universalist Society Board of Trustees Meeting Highlights
October 20th, 2021 (virtual via Zoom)

Full Board meeting minutes are available on the website or can be requested from the UUS administrator.

https://www.uusic.org/about-us/board-governance/board-agendas-minutes/


September Financial Report Excerpts
Operating Bank Accounts end-of-month totals = $314,000.
Income: Monthly pledge income exceeded our budgeted 

expectation by about $6,600. Congregants raised $120 for 
the August partner the Free Medical Clinic, $374 for the 
August 5th Sunday collection to support relief efforts in Haiti, 
and $769 towards the September partner, Shelter House. 
Members continue to support our various special justice 
funds, making regular donations to support the UUS Free 
Lunch Program Team, the Board’s Social Justice Action Fund, 
and the Prison Ministry Team’s support of Simon Tunstall. 
$1,500 in donations was also received to support costs for 
the Minister’s Installation.

Expenses: We made the final large payment for the repair of 
the bio-cell and for the construction of the Memorial Garden 
this month. We also finally had all our new staff members 
in place and working in September. We were about $4,300 
below budget for the month.

Status of our 2021 Deficit Spending: Recall that we have a 
2021 Core Budget of $600,000, with an expected income 
(pledges + ASA from stocks + fundraising) of $425,000. This 
leaves an anticipated deficit of $175k that is to be filled from 
excess funds in the bank accounts. On average, we expected 
the net funds in the bank to decrease by  $14,500 per month 
($175k /12). 
Our bank accounts for the first three-quarters of the year, 
January through September, show a total decrease of $96,400 
or about $11,000 per month, less than anticipated. This is a 
continuing and comforting result. It looks as though the extra 
funds in the bank accounts will get us safely through 2021. 
Furthermore, there may be significant extra funds remaining 
to help cover the expected 2022 deficit.

Finance Committee: The Finance Committee and Stewardship 
Teams are tracking the 2022 Pledge Campaign with interest. 
So far the results are encouraging. We thank the Stewardship 
Team all for their hard and effective work.   

 —Mike Pavelich (Treasurer) and Emma Barnum 
(Congregational Administrator)

Balance and Growth Initiative (BGI), Continued: Swanson 
recommended rewording the BGI statement to clarify that 
the minimal necessary withdrawals should be from general 
endowment earnings. Raley agreed there should only be a 
single request to endowment and asked the Board to decide 
on a number to be taken to the Finance and Endowment 
Committees before the December congregational meeting. 
Swanson suggested a $100,000 request from Endowment, 
to be issued in monthly installments over 2 years, which is 
slightly higher than the BGI number but still provides a small 
financial cushion. 
Pavelich confirmed that we want to keep a floor of $20,000 in 
cash in the bank to cover any extraordinary crises. 
Raley recommended that we also communicate to the 
congregation all the work which has already been done to 
balance the budget, including bringing accounting in-house. 
Seaba asked about the phrase “systemic funding problem” 
and asked how this problem originated and will be reversed? 
Pavelich acknowledged that this problem could persist if 
rental income and pledges don’t increase, and that we do 
have a commitment to have a balanced budget by 2024 or 
we will face staff cuts. Rev Diana confirmed that we want 
to keep the budget for staffing stable right now as we move 
into new changes for how UUS operates structurally. The 
vision is to expand congregational life to include increased 
partnerships with the wider community such as the UUS had 
with the Bengali celebration last week. She advised that if 
this vision is not realized in 2 years then cutting staff costs is 
appropriate. Pavelich stressed that we also need to bring this 
discussion before the congregation, possibly in gatherings or 
online chat rooms, so they are aware of these changes prior 
to the December meeting. 

UNFINISHED BUSINESS:
Stewardship Campaign: Rev Diana reported that as of the 

Board meeting, $356,000 in pledges have been received.

NEW BUSINESS
Racial Justice: The Racial Justice Team requested the Board’s 

input on how to present both the ongoing discussion of adding 
the Eighth Principle and “Widening the Circle,” the Board’s 
last read, to the congregation. General discussion focuses 
on whether the Eighth Principle is needed as a separate 
principle or if this idea is already included in the other 7 
principles. Honey-Arcement wants to include this in the bigger 
conversation in order to help reduce “silos” of social justice 
activism where groups operate independently of one another 
instead of in community. Rev Diana advised that we should 
engage in this conversation as a congregation and noted that 
this discussion is also part of reviewing Article 2 of the bylaws, 
which is the mission and vision of the UUA and the sources 
of inspiration. Right now they are reviewing this in-depth, and 
additional materials should be coming out in January, 2022. 
Swanson confirmed that this discussion is coming at the right 
time to work with BGI goals and should also be discussed at 
the January Board planning meeting.

Board Planning Meeting: Is currently set for January 8th. 2022, 
and will focus on brainstorming 2022’s Three Open Questions 
relating to UUS’s mission and vision. 

Climate Week NYC: Swanson confirmed that out of more than 
1000 congregations recognized as part of Climate Week NYC 
for environmental efforts, the UUS was 1 of 2 churches to be 
recognized nationally for already cutting emissions to zero or 
near-zero. 

CLOSED EXECUTIVE SESSION
A closed session was held for the Board to review its report 
prepared as part of Rev Diana’s final Fellowship assessment 
process, in which 1.) a board report, 2). A report by the 
Ministerial Formation Team, and 3) a report by Rev Diana 
herself are presented to UUA by Nov 1st.

CLOSING
Process observer comments provided by Pavelich. Raley 
provided closing words, and Swanson extinguished the chalice. 
Swanson adjourned the meeting at 9:34 pm. The next full Board 
meeting is Wednesday, November 17th, 2021, at 7 pm.

 —Submitted by Paula Miller, Interim Secretary 
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Our Vision: We aspire to be a more inclusive, 
loving, diverse congregation that welcomes all 

people. We will defend and celebrate the Earth, 
confront racial and social injustice, and nurture 

deep connections.

Our Mission: We are a welcoming, spiritually 
diverse home. We act on our values: Honor the 

Earth; Advocate for racial and social justice; Foster 
deep connections; Embrace the ongoing quest for 

meaning.

Our Seven Principles

1. The inherent worth and dignity of every person.
2. Justice, equity, and compassion in human relations.
3. Acceptance of one another and encouragement to 

spiritual growth in our congregations.
4. A free and responsible search for truth and meaning.
5. The right of conscience and the use of the democratic 

process within our congregations and in society at 
large.

6. The goal of world community with peace, liberty, and 
justice for all.

7. Respect for the interdependent web of all existence of 
which we are a part.

UUS Board of Trustees, 2021-2021
President: Alan Swanson (president@uusic.org)
Vice President: Rochelle Honey-Arcement, rochelle.r.honey@gmail.com)
Past President: Joe Rasmussen (uusicc.joe@gmail.com)
Secretary: Paula Miller (kosmikkua@yahoo.com)
Treasurer: Mike Pavelich (treasurer@uusic.org)
Finance Trustee: John Raley (jraley@amfam.com)
Trustee: Julia Audlehelm (juliasdrawings11@gmail.com)
Trustee: Diana Henry (savekemet@gmail.com)
Trustee: Hazel Seaba (hazel-seaba@uiowa.edu)

UUS Staff
Minister: Rev. Diana Smith (minister@uusic.org)
Congregational Administrator: Emma Barnum (admin@uusic.org)
Director of Lifespan Religious Education: Marsha Thrall 
   (education@uusic.org)
Director of Congregational and Community Engagement:
   Peggy Garrigues (dcce@uusic.org)
Director of Congregational Music: Alex Heetland (music@uusic.org)
Publicity and AV Coordinator: Jeff Walberg (publicity@uusic.org)
Administrative Assistant: Nik Jakob (admin.assistant@uusic.org)
Religious Education Assistant: Anna Rode (re.assistant@uusic.org)
Staff Pianist & Music Outreach Coordinator: Hsin-Hui Liu
   (pianist@uusic.org)
Building Steward: Ron Wright (contact the office)
Community Minister: Rev. Lois Cole (community.minister@uusic.org)
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