UUSIC Board Agenda: Thursday, November 12, 2015
6:30 Adam’s Office; Chair:  Jim Olson; Process Observer:  Kirk Witzberger
6:30 – 6:35
Chalice Lighting, Opening Words
Rev. Steven
6:35 – 6:45   Check-in

6:45 – 6:50
Announcements 
6:50 – 7:20
Consent agenda (please read these items prior to the meeting).  





Minutes;     Treasurer’s Report;     Minister’s Report ;    DLRE’s Report


Office Administrator’s Report;  Congregational Life Coordinator’s Report;  Music Director’s Report  
7:20 – 7:30    Capital and Annual Budget Campaigns                                                                   Vicki Siefers                           
7:30 -  7:40    Endowment Policy 
                                                                            Pete Brokaw

7:40 -  8:00
 Mandate of Publicity Committee                                                        Steve Vincent/Phil Beck                                                                                                   
                                                                                                                                      
8:00 – 8:10    Break

8:10 -  8:20    Volunteers: Needs and Recruitment


8:20 – 8:45    New Facilities Committee                                                                                     Kirk Witzberger

8:45 – 8:50    Guest Comments
8:50 – 8:55    Process Observer Comments                                                                               Kirk Witzberger   
8:55 -  9:00   Announcements

9:00                 Closing Words                                                                                                                       Jim Olson 
Special finance/budget meeting:  Friday, November 20, 11:00 a.m. – 12:30 p.m.

Next regular board meeting: Thursday, December 10, 2015, Adam’s Office

December Opening words: Rev. Steven; December Process Observer:  Steve Locher

December Closing Words: Vicki Siefers  
