Unitarian Universalist Society of Iowa City Board of Trustees Regular Meeting –August 13, 2015 MINUTES
Minutes from all regular Board meetings are reviewed by the Board members and made available to members and friends on the website and in the UUSIC Board of Trustees notebook in the Administration Office. Minutes may also be requested via mail or email from the UUSIC administrator.
Board Members present: Jim Olson (President), Kelly O’Berry (Vice-President), Adam Ingersoll (Treasurer), Steve Vincent (acting Secretary), Steve Locher (Trustee), Kirk Witzberger (Trustee), Marianne Mason (Trustee). Board Members absent: Jeanette Carter (Trustee), Vicki Siefers (Past President).
Ex Officio present: Rev. Steven Protzman (Minister), Jessica Zimmer-Saltzman (DLRE) Ex Officio absent: None. Guests: Winnie Ganshaw, Mary McMurray, Nancy Noyer.
Call to Order: Jim Olson called the meeting to order at 6:30 p.m. at UUSIC's Henriksen Library.
Consent Agenda
Motion: Moved by Mason and seconded to accept the consent agenda as presented, with the exception of the July Board meeting minutes, the Financial Council report, the Staff Relation Committee report, and the Proposed Event Calendar (see Appendix 1) in the Capital Campaign report. Motion carried.
Policy, First Reading:  Fundraising
Ingersoll introduced the first reading of a fundraising policy, stressing the policy’s intent to establish formal guidelines for such activities without imposing undue burdens on activity sponsors. Recommendations for clarification on several points were offered.
Motion: Moved by Rev. Protzman and seconded to have the policy revised and returned for a second reading. Motion carried.
Report: Staff Relations Committee
Nancy Noyer and Mary McMurray spoke on behalf of a SRC report in response to the Congregational Life Coordinator’s request for allocation of comp and vacation times. 

Motion: At 7:05 moved by Rev. Steven Protzman and seconded for the Board to go into closed session. Motion carried.

Motion: At 7:45 close session ended. 

Report:  Capital Campaign Committee 
Olson led discussion of a “Proposed Event Calendar” for September–December 2015 prepared by Rev. Protzman, to better coordinate Sunday services, the transition to services at the Sanctuary, and the service-related kickoff of the Capital Campaign. 

Motion: Moved by Ingersoll and seconded to accept the calendar as proposed with three exceptions and subject to the approval of the Capital Campaign and Endowment committees. Motion carried.
Report: Transition Task Force.
Ingersoll, on behalf of the TTF, reported that a tentative agreement with the Sanctuary Church has been reached that is agreeable to both sides; and that significant strides had been made in finding meeting spaces for all UUSIC groups during the transition period.

Motion: Moved by Rev. Protzman and seconded to accept the rental agreement with the Sanctuary provided no significant revisions to the tentative agreement be required. Motion carried.

RECESS –10 minutes 
Report:  New Facilities Committee
Locher, on behalf of the NFC, Committee, reviewed forthcoming NFC dates and events, including meetings with Neumann Monson and meetings with the congregation to provide architectural design updates.

Ingersoll led discussion of “Financing the New Facility,” a draft document prepared by the Finance Council. The document spells out the sources of funding for the new facility and how the amount from each source might vary under differing funding scenarios.
Motion: Moved by Rev. Protzman and seconded to accept the draft document and to thank members of the Finance Council for the diligent efforts in the document’s preparation. Motion carried.

Guest Comments: Winnie Ganshaw commented positively on the flow of the meeting and on the Board’s ability to achieve consensus.

Kelly O’Berry provided process observations. 
Announcements:
*Board Retreat will be at the Coralville Public Library on August 22nd, 9 a.m.–3 p.m.

*The annual covenant groups potluck will be at the Ingersoll’s on August 30th at 4 p.m.

*RE children will be building bat houses on August 30th; they will be sold thereafter for a goodwill offering.

Adjournment: Vincent offered closing words and the meeting was adjourned at 8:55 p.m.
Motion: At 8:55 p.m. moved by Rev. Protzman and seconded that the board go into closed session.  Motion carried.
At 10:08 close session ended.
Recorded on August 8, 2015 by Steve Vincent, Acting Secretary

Appendix 1:

Proposed Event Calendar
