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Transcription of Board Forum on Building Our Future 
November 14, 2010

Rev. Benjamin Maucere: Well, I’m glad to see a group here for the first of what are going to be several opportunities to be in conversation with one another. It is part of an ongoing process of discernment, and I really want you to think about this to the extent that you can, not about being focused on the building so much as focused on this congregation, on who you are, on what you want to be as a congregation, on what your core values are: who do you serve, how does this congregation want to make a difference in the world, and with some clarity on that, I think it can then move into the question of what kind of facility does this congregation need to do what it wants to do in the world. So that’s kind of how I think of this, in terms of core values, what’s central to this congregation’s identity and mission, and what is not. 

There are some ground rules I would like to suggest for our conversations:

One is personal responsibility is a deep UU value, therefore we ask that you use “I” statements, speaking for ourselves rather than speaking for “they,” who may or may not be here to speak for themselves.

Another is equality, everyone comes to this conversation equally, whether from election or office, there is no privileged status in this room.

Truth wears many faces; everyone’s opinion is important; we sometimes learn from those with whom we most disagree; therefore we will listen with open ears, an open mind and heart to everybody’s views.

And respect is foundational for our community, therefore we will assume good will on the part of all speakers, we will listen without interrupting, we will wait until others have spoken before expressing our views for a second or third time.

We want to have a meeting of about one hour in length; if there is a numbers person, we could get a sense of how many people are in the room, ah, two, four, six…..forty? All right, 60 divided by 40, if each person speaks once, a minute and a half if everybody speaks once. Perhaps we should go with a minute and a half, considering we are going to have several more opportunities to speak, and if everybody has spoken, and there’s time left over, people can have another minute and a half, and that will keep us in a time frame. Would somebody like to be a time keeper and keep us on that? All right, we have an ‘enforcer’ over here [laughter].

So again, welcome.

Russ Lenth, Board President: I’d just like to put a little context on this so you know where we are; I’m not putting my own views out here, I just telling you where we stand. A couple of months ago we had a “Building Our Future” document that was in the newsletter. It discusses our mission statement and our goals that include as part 6 of those goals, I am going to try and be brief here, “to provide facilities that meet the needs of our congregation and advance our principles and our mission.” And a little bit about the process, part of this process is all these forums. There’s today’s forum and one this Wednesday evening, and two more on December 5th and 8th that we haven’t announced yet, but now we have; we’ll try to publicize those better. But our hope is to have a lot of discussion and have a kind of preliminary congregational vote at the January meeting where we sort of resolve on what funds and actions are needed, feasibility studies and things like that are needed in order for us to come to a fuller decision. Then we will have another vote, I hope by early March in time for our call of the new minister, that sets a more defined direction for where we are going. And we have to decide what that really looks like. So as I mentioned, there are future forums on November 17th at 7:00 o’clock, Sunday, December 5th at 12:30, and Wednesday, December 8th at 7:00 p.m. 

There are a few criteria I think the Board is committed to, and basically the Board is making a statement that we can’t just keep going patching things together. We need ADA compliant accessibility for our facility; we are committed to growth of Unitarian Universalism in this community, we are committed to improved energy efficiency and environmental responsibility, and we are committed to improved quality of life in our building, including air conditioning, heating, air quality, comfort, religious education space, and flexible space for programs. And so it’s really important to have this discussion, and decide which direction we are moving because otherwise, these commitments require resources, and we have to know, are we putting our resources into this building in a big way, are we putting our resources into some other facility in a big way. But a small way isn’t really out there in our options. Thank you.

Benjamin M: In terms of logistics I would like to suggest maybe six people have a line at the mike, and after each person has spoken, we keep six people in line so there is less waiting. So if you’d like to speak, please come forward.

Sue Eberly: Can I make an announcement about what is on the website?

Benjamin M: Yes, go ahead. All the charts and graphs.

Sue E.: Well, I made a poster [showing poster]; I’ll post this downstairs. John Jennewein was over last night and we were talking about this meeting, and he said, “I wish this stuff was available somewhere, the annual reports, the Vision Summaries and so forth,” and it is, it”s all there on the website. The report from the Committee of Concerned Unitarians, the annual reports, the years involved, the vision statement, the article that Russ just referenced, those are all on line, and you can get to them by going to the home page. Over on the right hand margin there’s a link that says, “Our Building Discussion.” All you have to do is click on that. And as information becomes available from these meetings, that will go on the website too. So it is all there in one place and it’s easy to get to. And I’ll hang this [poster] up somewhere downstairs so you can see it, but it is all there; it’s a good resource. [Applause, and unidentified “Thank you.”]

Benjamin M: Come on up, people!

Paul Pomrehn: Benjamin, you talked about commitment today, and I’m trying to think of a context for me, just talking on a very personal level. When you start having grandkids, and have other things going on that make you wonder what you’re going to be around to do, it makes you think about what the priorities are. And there’s absolutely no question that being a part of this religious organization has been wonderful for me. The love I’ve felt and been given and the resources we give because we are a part of this is huge, but what happens when we’re gone and what am I willing to commit to in the long run is really a question for me. There are many congregations that are staying the same, and dying, not only just Unitarian congregations but other denominations and I guess what I’m willing to commit to in terms of building, but also what our organization wants to do in the future, is to be ambitious about what we are in this community in the future. And so I would be supportive of a plan that is forward looking that is going to make this society grow in this community, and otherwise, probably not.

[Silence, then Benjamin, “Well, I’d like to thank you all for coming…” Laughter.]

Cliff Missen: Hi, I’m Cliff, and I want to submit for the record, if we could put this on the website, this is an article I wrote back in 2002, the last time we were having this conversation. “Why I Don’t Care to Build a New Building” Is the title of the article and the core purpose behind this, my core point, is we really need to be building a much more strong and inviting society, in a sense to build a practical and inspiring home that will serve the next several generations of spiritual seekers here in Iowa City. We need to build Unitarianism so that people by the hundreds come here and find a home and grow into being Unitarians. Not that they have to pass some test which we currently make them do, to be a Unitarian, to try and get past our accessibility issues, to try and get past the mold in the basement. I take medicine every day that I come to this church , I take medicine because of this church, O.K.? We need to get past that, to a wide open welcoming place and we can grow Unitarianism. It would be far, far more than what we have done here so far. So as many visions I can get [how many seconds have I got… [Timekeeper: “Ten”]. I want a space where natural elements are paramount, a sheltering space that is cool in the summer and warm in the winter, at the least possible cost to the environment; a sanctuary where the lost, lonely, and confused can sit in safety; where itinerant flower children could pitch a tent. I want a place that’s open and welcome. I’ve got extra copies here. We’ll put it on the website, I hope. [Indistinct: “Thank you.”]

Alison Oliver: I’m Alison Oliver; having a minute and a half Is pressure. What I wanted to share was from my perspective; I’ve only been in this congregation two years now, but what I can share about it is the building has been prominent the entire time I’ve been here, the moment I walked in these doors as a guest, and it wasn’t what I came to Unitarian Universalism for --- I didn’t come here for a building as beautiful as it is as any facility in this community. As soon as I found out what it was about it was where I wanted to be, and I appreciate the passion and the roots that people have and the inspiration it inspires wherever people are at and as someone who was recently an outsider coming into it, I think our being led by the principles that we have, have set forth, is what keeps people here and keeps us mindful of building that strong community, and I guess that’s what I leave with when I hear these conversations. Thanks!

Ann Bovbjerg: I’m Ann Bovbjerg – I’ve been a member over 15 years. I look at growth, as with the first two speakers, growth is not necessarily bigger; growth can be stronger; a person weighing 150 pounds can become stronger, not necessarily gaining any weight. It’s where you put your energy, and it’s how you build yourself. So we have to look at ourselves as getting stronger, and that will be good. I think in terms of building, the questions I have not heard asked were “what do we need to do what we say we do?” Beyond four walls and a roof, what do we need? Maybe we need HVAC, that can be done in old buildings, but what do we need to do what we do? What in this building holds us back from doing that. If this building is so restrictive that we have to look beyond, then that’s another question. If the building becomes who we are, then I think we’re not…and I think inside the building we can commune and ….thank you.

Liz Noyes: Hi, I’m Liz Noyes and I’ve been a member here, I don’t know how long. I started coming in 2001 I think. My main thing is that this is a place of heart for me and its very important for me to come here and to be a participant in the groups and the fellowship. It’s hard when the accessibility is very limited sometimes. That’s my major beef; going through knee operations that restricted mobility, I really appreciate the fact that somebody in the past has put an elevator in. That’s very much appreciated. I appreciate the fact that there is a door downstairs that you chime to get in, but half the time nobody is available. The elevator stops this far [shows with hands] from being flat; I tripped over it one time and landed on my face. I put up a sign saying ‘please be careful’, the sign was ripped down by the next day. You know, I just have concerns about that. So that’s my major beef – for disability, it’s really limited.

Peg Voelker: Hi, I’m Peg Voelker. Sorry to have missed the intro. How much do I have? A minute and a half?] I was just curious about… we have an urban renewal opportunity in this area, in that the Co-op has talked about wanting new presence, and that presence to stay downtown. You know we have the city buildings, this parking area, UAY, Bonnie sent out that the Free Lunch program needed a place for the Free Lunch. I’m wondering, I’ve seen a bit on the web about non-profits sharing space, and how if we could possibly envision a way, what if you had a commercial kitchen that was shared by the Co-op and us and Free Lunch, and that you could rent out to this and that to be revenue generating. If we had youth space that was UAY and such; just kind of to think outside the box of ways of having it be a better presence in the city, and to get rid of the median area there. There is space there, and the city should cherish all those non-profits I mentioned, and to keep a presence here. I haven’t followed at length about North Liberty and the Community Credit Union talking about moving there. There’s like a $350,000 tax credit or something for that, there should be funds to enable this kind of thing.

Sue Eberly: I loved hearing what Peg said, because that’s something that never occurred to me. I think, and I speak for myself here, that I tend to think “remodel, relocate.” But surely there are all kinds of strategies that we should be looking at, and one of the things I hope this process introduces is more options, and then looks hard at them, compares costs and benefits for a variety of options. I don’t think our only two options are to invest everything here, or everything somewhere else. And I think to the extent that I’m thinking that way, it limits my creativity, and I think maybe that happens for others, too. 

Unidentified speaker: “Is it all right for a guest to say something?”

“Sure.”

Elaine Kressig: I’m Elaine Kressig from Davenport; actually I met some of you in 2002 when you were having this discussion at the mid-congregation conference in Phoenix. But anyway, what you said, the St. John’s Methodist Church in Davenport bought the big house and carpet store across the street, and they now have The Center, and a friend that goes there, and she had another congregational meeting, thinking “Oh they’re going to ask for money

support The Center.” And The Center is self-supporting, and I wanted to give you that contact. [Cell phone interrupts.] My son is here with the cello society and I told him to call. [Friendly laughter; Benjamin says “Thank you.”]

Nancy Purington: Well hello everyone! I’m Nancy Purington. I’ve been a member here on and off for maybe 30 years; I was a member of the Davenport Unitarian church as a youth. I think it is important, as far as design and space goes, Throughout history, human beings have created specific architectures and interiors, form for function, so I will always consider our function, and how our form really fits it. This church design is ancient; these are bones and interior architecture of boat-building cultures who would turn their boats upside down and have services in this kind of thing; there’s a lot of history in this design. It doesn’t necessarily have to be Presbyterian or Methodist or Lutheran. It does seem to follow in a Christian tradition. The way they’ve proportioned this may not be enough for what we have. I don’t know what the figures are for our congregation, and I don’t know what the figures are for the growing; how our congregation ebbs and flows. As far as growing Unitarianism, I don’t know how you can do that, I don’t know if you can influence the world’s culture and what those needs are; if this does fit our continuing population, but we have dissatisfaction with the addition. I would like to tear down that addition and build it up like they have across the street and make it work. 

Linda Fisher: I’m Linda Fisher and I hope you all stand closer to the mike. I am half-ways deaf; that’s O.K. Someone give me $3,500 and I’ll get a hearing aid. Anyway, I have two concerns: one of them is security…[from SS notes] We do unpopular things like marry people who are of the same gender, and if we move out into some people-forsaken place, the next thing that’s going to happen will be a fire alarm and our building will either be blown up or burn down. I love the fact that we are right by the fire and police stations. I don’t think that is something we should throw away entirely. If we move, we need to think about security. The other thing, this is a historic place, and I wish that we could salvage the building; bring it with us if we do move, because that’s one of my second big concerns. I hate to see old buildings torn down, just as I hate to see old people torn down. 

Maureen Patterson: [from SS notes] Hi, my name’s Maureen Patterson; I’ve been a member about 5 years, I have a history, I’m a journalist and I’ve worked in architectural publications, and so I’ve studied a lot, “Do you renovate, do you build new?” Once edited a magazine about architecture. I’ve studied issues—do you build or remodel? I see the pluses and minuses of both. One of my big issues is flexibility, and I was looking at the studies this morning on line, reading on the website; it was very easy to find, and thank you. It seems like the cost of renovating

I’ve read the documents on the web and understand that the cost of renovating versus building new is the same. There are benefits, flexibility is a benefit, I think, that’s one of my big issues is flexibility. And I’d certainly be open-minded to all the ways we could make this space flexible. I’m a huge fan of architecture, I love this building for historic preservation, however, in my heart, I just don’t know how this space is going to do it. Also what Paul was saying about looking at the future, you look at the future, you look at what you’re leaving, you know you’re thinking of your needs 10, 20 years down the line, and I just don’t see how this space is going to work for us, with the flexibility and with the growth that we need. 26:27

Dave Martin: My name is Dave Martin and I’ve been a member for about 35 years. I love this building and I think this building sucks. It’s kind of this catch 22.

I think we need to look forward as Paul said to beyond our generation, our kids and to what we want to be in Iowa City, who we want to be in Iowa City, what I want us to be in Iowa City. There is no reason we could not be a congregation of 500 members, it seems to me in this community, and I don’t think this building serves us for that. I’ve been teaching OWL classes, helping to teach OWL classes for the last several years and the RE classes are terrible for groups, for the kind of groups we are trying to get together and for the kind of activities we want. That’s just one example, and I think there are others that that building does not serve us well. We need more space and we could do more than we are doing right now. Somebody said we need to figure out a little better sense of what we can’t do in this building,: I certainly have some ideas of what we could do if we had better space, or better designed space. I’ve always been of the opinion that it doesn’t make much sense to spend a whole lot of money renovating this place, at least in my opinion right now, that doesn’t make any sense; we ought to be looking to move some place else and building a much better space and more flexible, and more to the future. Thank you.. 28.00

John Hayek: My name is John Hayek, I wasn’t planning to speak this afternoon, but I have to say that I disagree with Dave. I like the fact that we have an urban, centrally located church and congregation; I am concerned that if we move out to a suburb we will have a suburban congregation; a very different type of congregation I don’t particularly like that idea, but regardless, we’ve been at this now eight years, six years, what have you. We have to, we should make a decision, and I think we need to know what resources we have available in order to make that decision. We need to know what this building is worth; it ought to be appraised; so we have some idea of what we could get if we sold it.

We need to know how much money we will have if we move and how much money we will have if we stay. I think we need to have a capital campaign soon, or some type of preliminary capital campaign soon, so we know how much money there is, because until we know what our resources are, we can hardly decide what to do, what options are available. So I would stress that; it’s time to get down to looking at dollars and cents, figuring out what we have and what’s available. 

29:33 

Lori Marshall: I’m Lori Marshall. Independent of how I feel about staying in this building or going to a different building, I have terrible anxiety about this capital campaign thing. So this is actually kind of a question, and I’m hoping someone will say, “Dummy, look on the website!” But there’s this idea, I actually do dig deeply for my pledge, we actually do, so like I don’t have this “Oh, yeah, I’ll just go find this other part, this pile of money to put into the capital campaign.” So then there’s this part about when you have a mortgage, right? That’s one of the ways that churches pay for things. So I want to get kind of a better if we have a mortgage, feel for what does it looks like. And I’m sort of getting this impression that lots of churches have mortgages, that’s actually O.K., it’s a reasonable way to do business. But it feels funny to me, because we don’t have one now. O.K. I will tell you, I really hope we get a new building because I’ve been burnt out on this building. I love this building, and I did buildings and grounds and I really want to make it right, and I got tired, and I’m burnt out. So I’d like to have a new building, but staying in one place, I think some of us are tempted by the fact that we don’t have to spend the money, if we don’t find a new space, we don’t jump over the tracks or whatever it is, so if we stay here, there’s this little safety that if we don’t get all the money then were still O.K. cause we’ll still have our building, and I wonder if that’s really true. So I was hoping for help in thinking about this part.

Start at 33:00 of 59:17

Deb Schoelerman: My name’s Deb Schoelerman, and I’ve been a member since 1981. I’m trying to respond to a couple of people. I think it’s O.K. to have a mortgage; I too am leaning toward a new building on new ground, we need more space and better space. I’m leaning toward that direction. Consultants over the time have told us from the UUA, that we can, that it’s O.K. to have a mortgage, if we sell this building we have that money to work with, and we can borrow from the UUA at a low interest rate, so the money is out there, we have to, there are people out there who know how to help us with that; we just have to make that request and help us plan the finances. As John has said, we have been working on this for a long time; we do have to move forward. I do not think, because of consultants’ and my own opinion, I do not think people will give money unless they know what it is for;. I personally will not give a lot of money to renovate this space; I’d give a lot more money for new space, and I think people need to know where there money is going, not just O.K., we’ll use it when we decide. We need to decide, and then we’ll do the capital campaign. 

Gordon Strayer: My name is Gordon Strayer, and I’ve been a member since before most of you were born. I just want to add a little something to what Deb had said. Yes, we don’t have a mortgage; the reason we don’t have a mortgage now is we paid off our mortgages some years ago and that does happen eventually, believe it or not, even if it’s a thirty year mortgage. And that’s the point that gets lost, I think, we don’t need to think that it’s something we need to pay off right away. We are using facilities that were paid for by generations of people before us. So if we do anything at all that improves our situation, it’s only fair that we leave something to be paid for by the people that follow us, don’t you think? 

34:49

Colleen Higgins: I guess I have some selfish things to say. My name is Colleen Higgins, I’ve come to the church on and off for a few years; I grew up in the Des Moines church. I lived for a long time in Virginia, I lived in a commune, which is actually a UU fellowship although it wasn’t active. And at that point I went to a Christian church because it was close. I live in Wellman now, and if this church moved north, I wouldn’t come. My mother discovered the Unitarian church when she was at the University of Iowa, this church, so it has meaning for me that way, too. I understand what people are saying about it being too small; too crowded, too, yeah, and that’s all true, but move north, and you’re not central anymore. There is a church in Cedar Rapids, and I’m not going to go there; I won’t go to any other places. I hope in the planning that something has to be done to improve, to maximize the space. I wish it could be here.

Benjamin: I want to comment on my suggestion, which you wisely ignored, to get in line to save time. It feels right, taking some time, thinking things over, and the conversation is unfolding… [indistinct]… is really positive… After Sue, if there is anyone who hasn’t spoken for the first time who wishes to come forward, I would invite them to do that, and then we’ll open it up to anybody who has spoken and wishes to speak again.

Sue Otto: I’m Sue Otto. I’ve only been a member, I’ve only been coming for about 6 or 7 years and I’ve been a member for about five. A short time ago I went to a Police Academy graduation at the Assembly of God church in Cedar Rapids, and it was a huge building, but what was more impressive was the list of stuff that went on all of the time in that church. And I believe that could happen with us as well if we had appropriate space. I think what… somebody mentioned this before… and I feel this way as well, we lack flexibility to be able to do what we would like to do in this building. There have been, among the board, some interesting things floated. I don’t believe we necessarily need to build a new building. There are some interesting things that have arisen with repurposing other space. I think we need to look at all of those options. I don’t think I can talk about the one where we might even share a space with another congregation. So I think we have to be open-minded about this, but I think if we are really serious about our mission, and in expanding what Unitarian Universalists can and should do in our community, we really have to think about different space.

David Jepsen: My name is David Jepsen. Mary and I have been coming, probably eight years, something like that, but my introduction to UU life and worship was at the beautiful Frank Lloyd Wright church in Madison, Wisconsin. I also had the occasion to live for about six months in metropolitan DC, and part of my Sunday mornings were spent going to different UU churches in the area. So I have seen beautiful architecture in the name of our faith. But I still believe that form follows function, and what’s really critical, what keeps me coming here, are the wonderful functions that people such as you carry out. And if we need, we definitely need a better space, no one is against that, we need space to do those programs that have been so effective and so attractive to so many people and to reduce the frustrations of those who would like to participate and those who would like to be served, and I just hope we can continue the discussion on our functions and let the form follow that.

Benjamin: I’d say the floor will be open for those who wish to speak a second time.

Cliff Mission—So I’ve come to haunt you a second time. [Laughter] I have a story, and observation, and a suggestion. The story is, for about 20 years we have been meeting in the basement, the Iowa City Drum Circle. And for several years, a couple of years, we had a man who goes to the University here, who was getting his PhD. Comps. He was in a wheel chair, he has cerebral palsy, and can barely control his extremities, and he steers with his mouth and his breath, and we would struggle to get him into the building, struggle to get him into the basement, and then we would Velcro instruments to his feet and hands and he would sit there in pure bliss for two hours and just move and shake and play. And we did struggle to get him into the building, but the last time we saw him he was on his way out in his chair going along that little concrete pathway along the side of the church, and he hit a piece of ice and swerved into the wall and scraped the skin off four of his knuckles, and when we put him on the bus and he drove away, I just cried. Because that speaks worlds of who we are and how we open ourselves to others. I don’t think anybody 50 years from now is going to sit inside this building and say, look back on the richest community in the history of the world and say, “Hey, thanks you guys, for leaving us this.” And my suggestion, given our demographics, we ought to sit down with the local Prius dealer, the Co-op and the community credit union and just try to find a way to live together as that seems to be who we are these days. All right. 

Lori Marshall: I just had, I learned something today, about something that I think, and when Deb Schoelerman mentioned she’d rather give money when she knows what it’s for, that resonated, I said, “Yes! I understand!” The thing my brain started to think, not to be to corny, but this about saying, “I kind of want to put my money where my mouth is.” That its really not about the building in that maybe a compromise for me, John’s suggestion, that maybe it is reasonable to go for a capital campaign that says not what we’re going to do, but that we’re going to do something, sort of a commitment. Maybe that’s more reasonable for what the whole faith thing, and the leadership deal, and the fact that we really do have significant populations and there isn’t an easy answer, so you sort of say, “Well, maybe we just need to suck it up and see if we can raise some money, and scramble along a little”. Are you kind of getting where I’m going? The epiphany was the faith that maybe I could give my money when I didn’t know what it was for.

I never thought of that before, and I thought absolutely I had to know what it was for, and now I’m saying that what it’s for is to further our community in whatever direction it goes. Maybe I can do that; maybe I can give my money for whatever direction…

Peg Voelker: I just want to share something else that’s been floating around in my mind. Raised as a Catholic, I used the Knights of Columbus Hall; they have a place maybe not right where your worship services are, and it can be open, maybe a retreat center, also monasteries, and I just want to put out the idea that some step on the way that doesn’t address our immediate concerns, but is to get some land that is not central but is, has the potential for larger gatherings, rental weddings, retreats. We have the UU history of utopian communities for lands and such, this is also a wonderful place for people to retire and the Quakers and UUs have some retirement communities that they share. I know that another resident, different religions have the housing house, and different retirement places, that could possibly be a way of funding extra space and also growing and bringing people in who maybe have money, and then also along with that space, to have an area where you could have larger gatherings and the potential to grow and land is only going to be getting used up more and more so to purchase land that is relatively close. And also the idea of community ministry has been of interest to me, and I grew up in Washington, Iowa, just one Sunday a year someone from the UU would come down and give a talk wherever they could to introduce the idea.

Liz Noyes: I’m Liz again, and I think the thing that draws me lots of times is color and light. I’ve been real thrilled at the beautiful work that has been done recently over here and on the chairs, thank you, Nancy in the Fireside room and up at the Sanctuary. And up at the Sanctuary, the intonations of light, the blues.

Other than that, it’s all, it just always feels dark here, dark, and faded carpeting and I don’t know why, it just makes me a little sad, I guess. I like places that have light and color. I was hoping the arches would be painted rainbow color, or gold, I guess, I don’t know. And it’s maybe small on the list of priorities, but it is out of my heart. And I invite light and color I guess. And if I sound kind of woo-woo, that’s who I am.

Nancy Purington: Well, thank you Liz. I worked with the Aesthetics Committee, and it was all hard fought, every single decision we made, Deb can validate that. But you know, as far as darkness, maybe somebody could enlighten me, when did these little windows at the top get yellow glass. I think if those were clear glass, it would make an enormous difference in the light in here. But there’s a few things, I think the most important issue is accessibility; my mother-in-law couldn’t get in here, we couldn’t bring her to church in her late years. That’s just queer to me, that that has not been excavated and done, I don’t understand that. I am worried about a mortgage only in so far as my friend who is a lifelong Iowa Citian and a member of the First Christian Church up the street moved north. She told me last night, I told her I was coming, they’re having a very hard time, they’ve lost an enormous number of their members, for various reasons.

Changing space, where one comes, shape, light, it has an effect on people you can’t even imagine. You don’t know what is going to happen if you get a new space. Green architecture, the acoustics are piercing. I just worked for two years in a green architecture gold award, horrifying, I had to quit, I couldn’t stand it. I gave me high blood pressure. I’m just getting better

So there are a lot of big fat issues out there. What would happen if you couldn’t pay your mortgage? Some people are facing that. Changes so radical, you can’t predict it, so anyway, those are just some snippets of things.

Deb Schoelerman: I would encourage everybody to go to the web site and read the summary statements that each member from the 2002 Vision Team wrote. I don’t think very much has changed since that committee spent hours and hours of time gathering input from small group meetings, from large group meetings, they spent hours, and we should not forget, we should all read what they wrote because it’s very pertinent to what we are talking about right now.

Alison Oliver: Alison again, speaking as a new member, and one of the things I’m thinking, as I’m listening to everyone, is really honoring the wisdom and the work that has taken place before I ever got here. And where I am sitting with this, I want to respect that wisdom, and to know how to help us move on it. If this is something that has been spent hours and hours and hours, not just in 2002, but all the time since then in terms of response and reflection, I want to know what those people who have done that work and have carried on that wisdom to where we’re at, how we can move forward. What resonated with me was what Lori was saying, I have faith in the wisdom of this community, to do what it needs to do to make a decision and take the risk to move on it, and I want to be there, not necessarily to decide which direction we’re going to go, but how I can support our community in the decision that is made. Which is more important to me, knowing there will be significant costs and benefits, and much support that will have to be in place no matter which way or which decision we make.

Sue Eberly: We’re kind of re-running all the past speakers; it’s kind of interesting. I’m going to go back to some of the financial issues that were raised. I had a grandmother who didn’t have two cents to rub together, literally, but she kept a jar, and whenever a charity came to the door, she donated. She tithed 10%, either as a Baptist through the church or through that money, but she lived on Campbell soup some weeks, because it was inexpensive. Partly because of that and because the church I was growing up in Minnesota -- they had a pretty, old church like this; they decided they needed a new church building, and they did it, they built a bigger church out on the edge of town and what we did the whole time I was in junior high and high school, was we paid on our mortgage. That was what the church did, that was what all the funding went for. And today that congregation has become very small, most of the kids in my generation grew up and a lot of them didn’t stay in town, but most of the ones that stayed in town are no longer in the church directory; I get that every year from my aunt. And so that really worries me; this is coming from life experience. We “tithe” 10%, partly because my grandmother did; we budget that very closely. We’re retired, our income went way down when we both retired. We are very careful about where it goes. It’s important to me where to fund, to put that money, like we have a child in Nepal, that’s a big chunk of what we give. That’s important to me, that’s an individual who’s doing better. For me it’s very important to know how much is this going to cost, and what’s my fair share? How much am I going to be able to take out, of my little 10%, that I put in towards the things I think are important? How much is going to be required for whatever we do here? And I would be very hesitant to pledge to a capital campaign when I didn’t know how it was going to be used. And that’s just a personal thing. 

Ann Bovbjerg: Two aspects of what do we do now that were never acknowledged and therefore were never answered in the past years were are “What do you want, do you really want to stay regardless of all the rational cost-benefit? Do you really want to go, regardless of cost-benefit? What do you really want?” And those emotions were underlying a lot of what went on but were not acknowledged, kind of like an infection that you don’t treat. The other one was, and this came from the capital campaign advisor that we had, who said, if the congregation has the will, you will find the money. She also said, no project can go forward unless the congregation is all behind it. So we might not have to go to 100%, but this congregation has to really be for something significant. Leaving for the future does not necessarily mean bigger or better or newer or shinier. It doesn’t necessarily mean leaving them a big mortgage, either. So I think we have to be acknowledging the emotions; one woman stood up and said, “If we leave, I have no money, if we stay, I have a nice amount of money.” I couldn’t say, I’ll see your money and match you. So emotions are out there, and concern for money is out there, and they both have to be acknowledged, and they’re intertwined. Thank you. 

Benjamin: So, this is the beginning of a process of discernment. What does that mean? Google discernment, it’s one of your assignments when you go here. The Quakers are very big on discernment. And when somebody is trying to make a decision about the direction their life is going to go, they pray, and they meditate, and they study, and they have conversations with individuals and with groups, and over time all those ideas that have been kicked around and all those different directions that people have suggested kind of coalesce and a path narrows. My prayer for this congregation is that path leads toward a clear sense of what it is we’re to do in the world, what difference we’re here to make, and for whom, that that will drive everything else. And that it will come up with some path to the future for this congregation. I don’t think this congregation is content to coast.

And so it is the path forward that we are in the process of discernment. Talk to one another, do whatever it is that helps you come to that core of yourself where you know who you are and what you want to be. And go in peace.

Open forum ended at 1:30 pm.
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