File date: Wednesday, August 25, 2010
UNITARIAN UNIVERSALIST SOCIETY OF IOWA CITY

BY-LAWS

ARTICLE I – PURPOSE

The purpose for which this Society is organized is to carry on such benevolent, charitable, and religious work as shall promote freedom, fellowship, progress, and character in ethics and religion.





ARTICLE II – MEMBERSHIP

A.
A member of the Unitarian Universalist Society of Iowa City (hereinafter referred to as the Society) is any person who has signed the Society’s membership book.

This congregation affirms and promotes the full participation of persons in our activities and endeavors without regard to race, color, gender, physical or mental ability, affectional or sexual orientation, age class, or national origin.


B.
A member shall have voting privileges at Society meetings if



1.
s/he is 14 years of age or older; and

2.
s/he makes an annual financial contribution of record to the annual operating  budget, or has been designated a “Life Member” of the Society as designated by Board policy.

C.
A member may begin voting at Society meetings two months after having met the requirements for voting privileges.

D.
Decisions concerning voting privileges shall be made by the Membership Committee.  The committee shall review member financial contributions on an annual basis to determine which members have met the requirements for voting privileges for the next fiscal year.  New members shall have voting privileges if they have made a financial contribution of record to the operating budget in the fiscal year in which they signed the membership book.  If a member has not made a financial contribution of record for one fiscal year, s/he will be placed on non-voting status.

E.
The Membership Committee shall review its decisions upon a member’s request, and a member may appeal the committee’s decisions to the Board of Directors.

F.
Members may terminate their voting membership by written communication with the Society.  If no contribution of record has been made for two consecutive years, an individual’s membership may be terminated by the Board of Directors.

ARTICLE III – LIABILITY OF DIRECTORS

The private property of members, directors, or officers of the Society shall be absolutely exempt from corporate debts and liabilities.



ARTICLE IV – MEETINGS OF THE SOCIETY

A.
Annual meetings of the Society shall occur in April or May and shall be called by the Secretary at the direction of the President.  At least one congregational meeting will be held per year to approve a budget.

B.
A quorum shall be constituted if at least 20% of the members eligible to vote are present.

C.
Special meetings of the Society may be called by six members of the Board of Directors or upon written petition to the Secretary by 15 voting members.  In the event that the Secretary fails to call a meeting, the petitioning members themselves may call a meeting.

D.
Notice of meetings shall be either mailed to all members at least 10 days before the date of the meeting or announced in the previous two newsletters of the Society.  The notice shall specify the place, time, and chief business to be transacted at the meeting.

ARTICLE V – QUALIFICATIONS FOR NOMINEES; PROCEDURES FOR NOMINATIONS

The following leadership positions shall be filled by election by the congregation at the annual meeting: Trustee, Vice-President, Secretary, Treasurer, Endowment Committee member, and Leadership Development committee member.

The Board shall have the power to fill vacancies until the next Annual meeting.

Any voting member may run for any open Trustee,Vice-President, Secretary, Treasurer, Endowment Committee, or Leadership Development Committee position; provided, however, that none of the leadership positions may be filled by the same person for more than two consecutive terms.

There are three methods by which a voting member may seek election:

Nominee. The Leadership Development committee shall nominate one candidate, known as “nominee”, for each open Trustee, Endowment Committee or Leadership Development Committee, Vice-President, Secretary, or Treasurer position.

Declared candidate:  Any voting member interested in running for Trustee, Vice-President, Treasurer, Secretary, Endowment Committee, or Leadership Development Committee is strongly encouraged to qualify as a declared candidate by doing the following:

Submitting his or her name to the Leadership Development Committee before February 1 prior to the annual meeting; and

Submitting to the Committee the signatures of five voting members who support that candidate by April 1 prior to the annual meeting.

The Committee may, but need not, select candidates who comply with the above for nomination by the Leadership Development Committee.

Declared Candidates will be provided the same preparation, orientation, support  and publicity as Nominees, except that Nominees shall be designated as such in the UUNews and any other publicity generated by the Leadership Development Committee.

The Leadership Development Committee shall arrange for publication of the names and brief biographies of each Nominee and Declared Candidate in the UUNews prior to the annual meeting.

Nominations from the Floor at Annual Meeting:  Any voting member may nominate himself or herself, or any other voting member, from the floor at the annual meeting.  A voting member nominated from the floor by another shall not be a candidate and shall not be elected unless the nomination is accepted by the voting member.




ARTICLE VI – TRUSTEES

There shall be up to five trustees of the Society who shall be elected at the annual meeting in accordance with Article V.  They shall hold office for three years.
ARTICLE VII – BOARD OF DIRECTORS

A.
The Board of Directors, hereinafter referred to as the Board, shall consist of the 

Trustees and the President, Vice-President, Secretary, Treasurer, and Past President.

B.
The Board shall have general charge of the affairs of the Society, including supervision of its property, conduct of its business, and control of its administration.  It shall remain subject to the ultimate control of the congregation.

C.
Regular meetings of the Board shall be held each month.  Special meetings may be called by the President or by the majority of the Board.




ARTICLE VIII – OFFICERS

A.
The officers of the Society shall be the President, Vice-President, Past-President, Secretary, and Treasurer.  They shall be elected by the congregation, in accordance with Article V.  Each year, the congregation shall elect one person to serve as Vice-President for a one-year term and then as president for a one-year term, then as past-president for a one-year term.  The terms of office for President, Vice-President, past-President, Secretary shall begin July 1 and run until June 30 or until a successor is duly elected and installed.  Officers shall not be eligible for immediate re-election to the same office.  This provision may be waived only by unanimous vote of the Board.

B.
The duties of each officer are as follows:

1.
The President shall be Chairperson of the Board and shall preside at meetings of the Board and of the Society and keep a roster of the voting members of the Society.  The President shall be an ex-officio member of all councils and committees except Leadership Development Committee.

2.
The Vice-President shall perform all duties prescribed by the Board or delegated to him/her by the President.  S/he shall serve as chair of the People Council.  In the absence of the President, the Vice-President shall serve as Acting President.

3.
The Secretary shall keep a record of the meetings of the Board and congregational meetings of the Society.  The Secretary shall perform such other duties as shall be prescribed by the Board.

4.
The Treasurer shall receive and have custody of all money and other property of the Society entrusted to his/her care, and shall disburse the same under the direction of the Board.  The Treasurer shall keep a complete account of the finances of the Society.  This account shall be open to inspection at any time by the Board.  The Treasurer shall render a current statement at each regular meeting of the Board and a statement of the prior fiscal year at the annual meeting of the Society.  The accounts and documents, together with the annual statement for the fiscal year, shall be audited by persons designated by the Board.  The Society’s fiscal year shall by from January 1 to December 31.  The Treasurer shall be an ex-officio member of the Finance Council.

5.
The Past – President            No description exists at this time for the Past President

ARTICLE IX – CONTRACTS AND CONVEYANCES

A.
Contracts authorized by the Board shall by signed in the name of the Society by the President and by the Secretary or Treasurer.

B.
Any deed, mortgage or other instrument involving the transfer of an interest in real property shall be executed by the President and by the Secretary or Treasurer.




ARTICLE X – THE SOCIETY STAFF

A.
THE MINISTER

1.
The minister shall serve as spiritual leader of the Society and as an ex-officio member of the Board of Directors and all other Society councils and committees.  The minister shall direct the day-to-day operations of the Society and supervise the Society’s paid staff.

2.
In order to select a minister, the Board shall call a special meeting of the Society for the purpose of electing and instructing a Search Committee to consist of seven members of the Society.  It shall present a candidate for minister to the Society.

3.
Election of a minister shall be by 4/5 vote of the members present at a meeting of the Society duly called for the purpose, provided a quorum is present.  For purposes of calling a minister, 60% of the members eligible to vote constitute a quorum.

4.
The minister shall give the Board at least three months written notice of resignation.  The minister may be dismissed by a 4/5 vote of members present at a meeting of the Society duly called for the purpose, provided a quorum is present.  For purposes of dismissing a minister, 60% of the members eligible to vote constitute a quorum.  The minister’s salary shall be continued for three months after the date of an affirmative vote to dismiss him/her.

B.
OTHER EMPLOYEES

a)
All other employees shall be appointed by the Board.  In all hiring matters, the Board shall appoint a search committee.  The search committee shall present a candidate to the Board.  Appointment shall be by a ¾ majority vote of the Board.

b)
Termination of a position or dismissal of an employee shall be by a ¾ majority vote of the Board.

ARTICLE XI – COUNCILS

A.
There shall be the following standing councils:  People, Program, Finance, Building & Grounds.  Members of each council shall be the chairs and/or designated representatives of appropriate committees.

B.
The nature and duties of each council are as follows:


1.
PEOPLE COUNCIL

a)
The People Council shall co-ordinate the Society’s efforts to attract people to the Society, integrate them into its activities and responsibilities, support and assist them in times of personal need, and retain them as fully as participating constituents.

b)
The Council’s members shall include representatives from the following committees:  Membership Associates, Unicare, Leadership Development Committee, Committee on Ministry.


2.
PROGRAM COUNCIL

a)
The Program Council shall co-ordinate the Society’s religious, educational, recreational, social service and social action programs.

b)
The Council’s members shall include representatives from the following committees:  Worship Associates, Children and Youth,Adult Programs, Social Justice Coordinating Committee, and Membership Associates.


3.
FINANCE COUNCIL

a)
The Finance Council shall coordinate the Society’s financial planning and budgeting processes and its efforts to raise funds for the support of programs and facilities.

b)
The Council’s members shall include representatives from the following committees:  Canvas, Fundraising, Endowment.


4.
BUILDING AND GROUNDS COUNCIL

a)
The Building and Grounds Council shall coordinate the Society’s efforts to maintain, decorate, and improve its buildings, grounds, and equipment.

b)
The Council’s members shall include representatives from the following committees:  Maintenance, Aesthetics, Decorations, Kitchen, and Landscape.





ARTICLE XII – COMMITTEES

A.
There shall be the following standing committees:  Membership Associates, Unicare, Leadership Development, Worship Associates, Children & Youth, Adult Programs, Social Justice Coordinating Committee, Canvass, Fundraising, Endowment, Maintenance, Aesthetics, Space, Decorations, Kitchen, Committee on Ministry, Staff Relations, Denominational Affairs, Compensation, Landscaping, and Historical Records.  Other committees may be formed as the need arises.  Members of the Leadership Development Committee and the Endowment Committee shall be elected by the Society membership.  Chairs of all other committees shall be voting members approved by the Board of Directors.

B.
The nature and duties of the Committee on Ministry, the Endowment Committee, and the Leadership Development Committee are listed below.  All other committee descriptions shall be approved by the Board and provided in the UUSIC Policy Handbook.


1.
COMMITTEE ON MINISTRY

a)
The purpose of the Committee on Ministry (COM) is to strengthen the quality of ministry of the UUSIC.  While recognizing that the ministry of the UUSIC is shared by the congregation and the Minister, the primary focus of the committee is associated with the Minister.

b)
The Committee on Ministry shall serve as a consultative group for the Minister to facilitate communication between the Minister and the UUSIC members, Councils, Committees, and Board of Directors.  As primary recipient of concerns about the total ministry of the Society, the COM shall coordinate periodic evaluations to provide congregational feedback both on the work of the Minister and the congregation itself.

c)
The Committee on Ministry shall be composed of three members.  The COM chairperson will represent the Committee directly to the Board.


2.
ENDOWMENT COMMITTEE

a)
The Endowment Committee shall consist of  five members.  The term of office will be five years.  The terms shall be staggered so that one tern expires annually, and one new member is elected at each UUSIC meeting annually.  The chairperson for the committee will be elected by the committee at the spring/summer meeting.

b)
The Endowment Committee shall serve in raising, conserving and administering funds for the UUSIC from memorials or as endowment for investment.  The committee shall carry out its responsibilities in accordance with policies determined by the Board of Directors.  The committee’s accounts shall be audited annually by persons designated by the Board.


3. 
LEADERSHIP DEVELOPMENT COMMITTEE

a)
The Leadership Development Committee shall consist of five members.  The term of office shall be three years.  The terms shall be staggered so that not more than two members are elected at each UUSIC annual meeting, except as may be necessary to replace any member who does not complete his or her full term of office.  Each year the committee shall elect a chair, vice chair, and secretary from among the members of the committee.

b) 
Prior to the UUSIC’s annual meeting, the Leadership Development Committee shall present one nominee for Vice-President Elect, each vacant trustee, vacant Treasurer, vacant Secretary, Leadership Development Committee, and Endowment Committee position, in accordance with Article V of these by-laws.  In addition, should a vacancy occur for one of the elected Board positions, it will be responsibility of the LDC to recommend to the Board a person to fill such vacancy.

c)
The purpose of the Leadership Development Committee is to provide qualified candidates for those leadership positions that are elected by the congregation; assist the Board in supporting active, on-going intentional cultivation of UUSIC leaders; and help develop leadership skills at every level, including individual members, committees, trustees, councils, and the Board.




ARTICLE XIII – AMENDMENTS

Amendments to Articles of Incorporation may be proposed by the Board or by petition of 10 members.  The proposed amendment shall be contained in the notice of the meeting of the Society at which it will be voted upon.  A two-thirds majority of members present at a duly called meeting of the Society shall be necessary to enact an amendment, provided a quorum is present.  By-laws may be amended by the Board of Directors.

ARTICLE XIV – RULES OF ORDER

The rules contained in Robert’s Rules of Order, revised, shall govern Board and congregational meetings of the Society in all cases in which they are not inconsistent with these By-laws.




ARTICLE XV – DISSOLUTION

In the case of the dissolution of the Society, all of its property, real and personal, after paying all just claims upon it, shall be conveyed to and invested in the Unitarian Universalist Association or its legal successor, and the Board of Directors of the Society shall perform all actions necessary to effect such conveyance.
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